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Léi gisi thigu
C6 3 cau hoi:
1. Doanh nghiép can chudn b bao nhiéu tién cho Du &n nay?
2. Duw dn nay déng gép bao nhiéu tién cho s phat trién cia Doanh nghiép?

3. Néu c6 su thay déi vé diéu Kién thi cong, diéu kién hop dong thi dong tién sé nhuw thé
nao? Doanh nghiép can phdi xoay xd ra sao?

Néu ban mudn tim cau tra 10i cho 3 cau hoi trén thi cudn ebook nay c6 thé gidp ban.

Ban than mén “Dong tién trong doanh nghiép dwec vi nhw dong mau cia co thé con
nguwoi.” ban dong y chir? Dong mau mang lai su séng va duy tri hoat dong cia co thé.
Trong doanh nghiép, dong tién ciing dong vai trdo quan trong khong kém, quyét dinh dén
sy ton tai va phét trién caa doanh nghiép. Dong tién du &n xay dung 1a dong tién ra vao cua
dur 4n trong sudt vong doi caa du an. N6 1a yéu té quan trong quyét dinh dén su thanh cong
hay thit bai ciia du an. Mot doanh nghiép xay dung quan ly dong tién du an hiéu qua sé c6
thé dam bao chi phi cho cac hoat dong cua du an, tranh tinh trang thiéu hut tién mat dan
dén tri hodn tién d6 hoac tham chi 1 pha san.

"'Lap va Quan ly Dong tién Dy 4n Xay dwng' 12 tai liéu hudng dan chat luong, chira
dung kién thtc quy bau vé cach hiéu, du béo va quan ly dong tién trong linh vuc xay dung.
Tai liéu ndy gilp ban tao ra céc chién luoc tai chinh théng minh, hiéu qua va linh hoat.

Tai liéu nay hudng dén moi ca nhan va chuyén gia lién quan dén dy an xay dung. Diéu nay
bao gdm cac quan ly dy an, nha quan ly tai chinh, kién trac su, k¥ su xay dung va tat ca
nhitng ai quan tam dén viéc dy bao, quan 1y va tdi vu hoa dong tién trong linh vuc nay.

Tai liéu dugc bién soan bai Huynh Nhat Linh két hop véi tri théng minh nhan tao Al, day
la su két hop gitra kinh nghiém lam viéc thuc té va “Tri tué thong minh” nhat hién nay. Tai
liéu cung cap céc kién thirc va hudng dan can thiét trong viéc 1ap va quan ly dong tién du
an trong giai doan thi cong xay dung bao gém ndi dung nhu sau:

1. Giai thiéu vé quan ly dong tién trong du 4n Xay dung
Lap ké hoach dong tién

Quan ly ké hoach dong tién

Céc sai lam thuong gap khi lap va quan ly dong tién
Céc chi sd, tiéu chi déanh gia hiéu qua dong tién
Huéng dan ap dung vao thyc té Dy én.

o0k whN
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Tai lidu nay co thé duoc &p dung & bat ky giai doan nao trong qua trinh dy 4n xay dung.
Tir giai doan 1ap ké hoach ban dau, dén viéc theo ddi va diéu chinh dong tién trong subt
qua trinh thi cong, cling nhu trong giai doan sau khi hoan thanh du an.

Tai liéu cung cap huéng dan cu thé vé cach xac dinh, du béo va quan ly dong tién trong du
&n xay dung. N6 bao gdom céc budc co ban trong qué trinh 1ap ké hoach dong tién, cach tao
bang dong tién, xac dinh dong tién rong, va cach téi wu héa dong tién. Ngoai ra, tai lidu
cling dé cap dén nhiing sai lam thuong gap va cach tranh ching, cling vai cac chi sé va tiéu
chi dé danh gia hiéu qua dong tién.

Tai liéu "Lap va Quan ly Dong tién Dy an Xay dung" khéng chi 1a mot huéng dan, ma 1a
mét ngudn kién thirc quy bau dé ban thau hiéu va tiép can hiéu qua hon vé dong tién — tai
chinh trong Quan ly cong trinh Xay dung.

Huynh Nhat Linh va cong su.
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1. Phan 1: Giéi thiéu vé Quan ly Dong tién trong Dy &n Xay dung
1.1. Khai niém co ban vé Dong tién va Dy 4n Xay dung

Dong tién trong du an xay dwng bao gém hai phan chinh:

Dong tién thu: Day 1a ludng tién ma dy 4n xay dung nhan vao tir cac ngudn khac nhau. Cac ngudn thu
bao gém tién tir viéc trién khai thi céng dur an hoic cac hop dong thué, va cac khoan thu khéc lién quan
dén dy &n. Dong tién thu 1a mot yéu té quan trong dé dam bao rang du 4n c6 di ngudn tai chinh dé thuc

hién va duy tri c&c hoat dong.

Dong tién chi: Pay 1a ludng tién ma du &n xay dung chi tra cho céc hoat dong khéac nhau. Céc chi phi bao
goém chi phi xay dung nhu vat liéu, nhan cong, thiét bi, chi phi quan Iy du &n, chi phi van hanh, bao tri va
stra chira sau khi hoan thanh. Quan ly dong tién chi la can thiét dé dam bao rang cac chi phi duoc kiém

soat va khong vuot quéa ngudn tai chinh cé san hodc n6 phai nam trong ké hoach dinh trudc.

Bang tong hop cac loai dong tién ctia Du an theo nhém

PHAN LOAI DONG TIEN THEO NHOM

Dién giai K& hoach Thwc té  Diéu chinh Ghi chii

Loai dong tién

San luong
Doanh thu
Thu

Chi phi

Gi4 von

Chi
Loinhuan - 1

Thu

Loinhuan - 2

Ch
I I T I T B I I e e
o I B I B = I e B
I S B I P B G B B e

Loi nhuan

Huy déng von

Loai biéu dé

1 Ké hoach san luong X X
2 K¢ hoach - thuc té san hrong X
3 Ké hoach - thie t& Doanh thu X
4 San lrong - chi phi - Loi nhudn X X X
5 Doanh thu - Gia vén - Loi nhuan X X X
6 Thu - Chi - Huy déng von X X X
7 Ty 1é chuyén d6i San hrong/ Doanh thu/Tién vé X

Tai sao Dong tién lai rat quan trong trong Dy an Xay dwng?

Dw béo va quan ly tai chinh: Dong tién gitp du bao va quan ly tinh hinh tai chinh cua dy an xay dung.
Viéc thuc hién du bao dong tién thu va chi giap dam bao rang du an c6 du tai tro & hoan thanh mai giai

doan va ngin chan tinh trang thiéu tai chinh gay anh huong dén tién do.
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Phan &anh hiéu suat: Dong tién phan &nh hiéu suit tai chinh caa du 4n. Su chénh léch giita dong tién thu
va chi tiét 16 hiéu suat tai chinh tong cong cua du &n. DoNg tién duong cho thay duy 4n dang tao ra gié tri,

trong khi dong tién &m cd thé chi ra rui ro tai chinh.

Quan ly rii ro: Dong tién gitp quan ly rai ro tai chinh bang cach xac dinh va ang phé vai cac tinh hudng
tai chinh khéng mong muén. Dy &n can ¢6 dy tri dong tién dé d6i pho véi tinh hudng khong ludng trudce

duogc, nhu thay d6i trong gia vat liéu hoac tinh trang that thu.

T6m lai, dong tién trong du &4n xay dyng 13 mot khai niém quan trong gitip dam bao su 6n dinh tai chinh
va thanh cong caa dir an. Quan ly tét dong tién dam bao rang dy an duoc thyuc hién dung tién do, dap tng

muc tiéu kinh doanh va tao ra gia tri bén ving.

1.2. TAm quan trong caa Quan ly Dong tién trong Dy an Xay dwng
Trong bat ky dy &n xay dung nao, viéc quan ly dong tién khong chi 1a mot khia canh quan trong ma con
1 tinh than séng con cua su thanh cdng. Dong tién, gidng nhu dong mau cta doanh nghiép, cung cap stc
séng cho toan bo qué trinh xay dung tir khau 1ap ké hoach dén hoan thanh. Tam quan trong cua viéc hiéu
va quan ly dong tién khong chi gisi han & khia canh tai chinh, ma con tac dong manh mé dén toan bo tong

thé du an.

* Du bao va Pam bao Tai chinh én dinh: Quan ly dong tién dat nén méng cho viéc dy bao tai chinh can
thiét cho ting giai doan cua du an. Didu ndy khong chi dam bao dy an c6 da ngudn tai chinh dé thuc hién
cac cong viéc mot cach lién tuc, ma con ngin ngira tinh trang thiéu hut tai chinh cé thé gay anh huong

nghiém trong dén tién do va chét lugng caa du an.

« Pam bao Tién d9 va Chat lwong dur &n: Quan ly dong tién dam bao rang ngudn tai chinh can thiét luon
san sang kip thoi. Biéu nay gop phan quan trong dén viéc duy tri tién do thuc hién dy an, dam bao rang
céc cong viéc xay dung va cung tmg dugc trién khai ding theo ké hoach da dé ra.

« Ung phd véi Bién d6i va Rii ro: Quan Iy dong tién cho phép du doan va (mg ph6 vai nhiing bién doi
khdng mong mudn, chang han nhu bién doi gia vat liéu xay dung hoic thay doi luat phap tai chinh. Viéc
du trd dong tién gitp giam thiéu tac dong tiéu cuc cua nhiing yéu té nay 1én du éan.

« Hiéu suit Tai chinh va Bén virng: Viéc hiéu rd va quan ly dong tién gitp danh gia hiéu suat tai chinh
cua dy an xay dyng. Su tich cuc cua dong tién 13 minh chitng cho viéc du an tao ra gid tri va c6 kha niang

ton tai bén ving trong tuong lai.
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* T6i wu héa Tai chinh: Quan ly dong tién gilp ti wu hoa viéc st dung tai chinh bang cach can nhic su

phan bd ngudn luc vao céc hoat ddng quan trong va han ché 1ang phi tai chinh khong can thiét.

T6m lai, quan ly dong tién trong du an xay dung khong chi dam bao su 6n dinh tai chinh, ma con tac dong
sau rong dén tién do, chét lugng, hiéu suat va bén viing cua dy an. Pay 1a mot khia canh khong thé thiéu

can dugc tap trung dic biét dé dam bao sy thanh cdng toan dién caa moi du 4n xay dung.

1.3. C4c loai dong tién trong dw 4n Xay dung

PHAN LOAI DONG TIEN THEO CHUC NANG

Y nghia quan Iy Dién giai K¢ hoach Thuee té Piéu chinh Ghi chi
1 Sén lvong X X X
2| QuanlyDuwan |Chi phi X X X
3 Loi nhuan - 1 X X X
2 Doanh thu X X X
3| Quan Iy tai chinh |Gi4 von X X X
4 Loi nhuén - 2 X X X
Quan 1y tién thic Thl.l X X X
(K& toén) Chi X X X
5 Huy dong von X X X

Cac loai dong tién trong du an xay dung, bao gdom Dong tién san luong/Chi phi, Dong tién doanh thu/Gié
vén va Dong tién thuc thu/Thyc chi, mang y nghia quan trong trong viéc danh gia tai chinh va hiéu suat

cta du an. Dudi ddy 1a ¥ nghia ctia ting loai dong tién:
e DONg tién san lweng/Chi phi — Dong tién Quan ly Dy an.
Dong tién san lugng/chi phi thé hién sy so sanh giita san lwong thuc hién va chi phi lién quan dén san xuat

hodc cung tng san pham/dich vu. Dong tién san lwong chi phi danh gia tién do thuc hién dy an va hiéu

qua st dung chi phi twong ng v&i san lugng thuc hién.
e DoOnNg tién doanh thu/Gia vén - Dong tién Quan ly tai chinh

Dong tién doanh thu/gia vén thé hién loi nhuan gop cua du &n bing cach so sanh doanh thu véi gia vén
(chi phi san xuét hozc cung tng san pham/dich vu). Dong tién doanh thu/gia von gitp danh gia kha ning
sinh 1oi ctia du an. Loi nhuan gop 1a mét chi sé quan trong dé dam bao rang gia ban du dé bu dip céc chi
phi lién quan dén san xuat hoic cung tng. Pay 1a chi s6 quan trong ding lam co s¢ danh gia tinh hinh

phét trién kinh doanh cua cong ty.
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2. Phan 2: Lap ké hoach Dong tién
2.1. Cac bwéc co ban trong qua trinh Lap ké hoach Dong tién

Qua trinh 1ap ké hoach dong tién trong du 4n xay dung bao gom céc budc co ban sau:
B1 - Xac dinh Muc tiéu xay dung ké hoach dong tién:
Cac loai bang dit liéu va biéu d6 can thé hién bao gdom:

1. Biéu dd san luong — S-Curve cua du an
2. Biéu dd san luong/ Chi phi/ Loi nhuan
3. Biéu d6 Doanh thu/ Gia vén/ Lgi nhuan
4. Biéu d6 Thu/ Chi/ Huy dong vén

B2 - Thu thap Dir liéu va théng tin:

Céc thong tin toi thiéu va can thiét dé 1ap ké hoach dong tién cho du an mét cach chinh xéac bao gom:

Danh muc cdng viéc cua BOQ/ Dy toan

Danh muc cdng viéc Chi phi/ phuong an Kinh doanh/ Ngan sach

Tién d¢ thuc hi¢n A&B

Diéu kién hop dong A: Thoi gian thanh toén, ty 1¢ thanh toan, ty I¢ thu hoi

LAi suat vay va tién guri (néu can thiét phai dua vao ké hoach huy dong vén)

o o~ w b -

Ty Ié chuyén ddi (San lwong/ Doanh thu) quy wdc theo loai dy an.
B3 — Lap phén tich céng viéc WBS

N6i dén quan ly du an khéng thé khong nhiac dén WBS, tiy theo nhu cau quan Iy s& ¢6 nhitng cach phan
tich khac nhau. Va day la bang goi y vé WBS cho cong tac Quan ly dong tién néi chung.

Cép d6 WBS WBS Du toan/ BOQ PAKDI _Ké hoach Tién do
chi phi

Level 1 Bo mon X X X
Level 2 Hang muc/ Phan doan X X X
Level 3 Nhém cong viéc X X X
Level 4 Goi thau X X
Level 4 Loai cau kién X
Level 6 Vit X
Level ...
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Dé cong tac quan 1y duoc d& dang va hiéu qua, viéc 1ap bang WBS cho duy &n 1a hét stc can thiét. Quy

wdc vé viéc 1ap WBS tiy theo nhu cau quan ly, tuy nhién téi thiéu phai ¢am bao cac cip nhu sau:

1. Dbi voi hop dong Du toan/ BOQ — Ké hoach san luong:
a. Céap 1- B6 mdn: Xay dung, MEP, Ha Tang ....
b. Cép 2: Hang muc, phan doan
c. Céap 3: Nhom cong viéc

2. Ddi véi hop ddng B — Ké hoach chi phi
a. Céap 1- B6 mdn: Xay dung, MEP, Ha Tang ....
b. Cép 2: Hang muc, phan doan
c. Cép 3: Nhom cong viéc
d. Céap 4: Goi thau

3. Ddi vaéi Tién do:

a. Cap 1- Bo mon: Xay dung, MEP, Ha Tang ....

o

Cap 2: Hang muc, phan doan
c. Cép 3: Nhom cong viéc
d. Céap 4: Goi thau
e. Loai cau kién
f. Vitri
B4 — Cap nhat thong tin Xay dwng dong tién

Dong tién 1a sy két hop gitra: Dicu kién Hop dong — Tién do - Gia tri (SL/CP) do vay 3 thong tin nay can
phdi hop mot cach khoa hoc dé tao ra ké hoach dong tién mot cach chinh xac. Cac noi dung can phdi hop

bao gom:

Danh muc cdng viéc
Thoi gian thuc hién: Bit dau & két thac

c. Diéu kién nghiém thu

o o

d. Diéu kién tam &g — hoan ung — thoi gian hoan ung
e. Diéu kién thanh toan, quyét toan, bao hanh
f. Ty lé chuyén ddi San luong/ Nghiém thu
B5 - Xay dwng Bang dong tién:
a. Xay dwng dong tién San hrgng/ Chi phi theo thoi gian:
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Tham chiéu vao thoi gian va ni dung cong viéc, tir ¢ phan bo chi phi theo timg thang theo phurong ngang

dé tao ra dong tién San luong hoic Chi phi.

b. Xay dwng dong tién Doanh thu/ Gia vén theo thoi gian

Tham chiéu vao bang ké hoach San lwong/ Chi phi phdi hop véi diéu kién nghiém thu s& tao ra bang ké

hoach Doanh thu/ Gia vén. Mot s quy uéc v/v xac dinh gia tri Doanh thu nhu sau:

Stt | Loai du an/ Diéu kién nghiém thu Gia tri thang nay | Gia tri thang trudc
Nghiém thu theo méc:

1 Gia tri Doanh thu = nghiém thu. S& tinh 100% theo | Khéng ap dung | Khéng ap dung
méc da duge xac dinh trong hop dong

2 Nghiém thu hang thang

2.1 Du an Dén dung 90% 10%

2.2 | Dy an Coéng nghiép 85% 15%

2.2 | Du &n ha tang — Giao thong 80% 20%

c. Xay dung dong tién Thu/ Chi theo thei gian

Cin ctr vao dong tién Doanh thu két hop véi cac diéu kién hop dong nhu: Diéu kién tam ung, didu kién

thanh toan, quyét toan, bao luu s& xac dinh dong tién Thu/ Chi theo thoi gian.

B6 - Xem xét va Panh gia, diéu chinh va t6i wu héa:

Céc noi dung can phai xem xét va danh gia ¢é dam bao tinh pht hop caa dong tién bao gom:

N o a k~ wDd e

Thoi gian phan bo dong tién theo tirng nhdm cong viéc

Ty Ié chuyén ddi gitra San lugng => Doanh thu cho ca san lugng va chi phi

Ty & phan bé giira ly thuyét (theo cong thirc) va thuc té cia mot sé hang muc dic biét

Ty 1& phan bd dong tién THU — CHI so véi diéu kién hop dong

Thoi gian phan bo cac loai chi phi theo diéu kién hop dong

Do chénh léch gitra cac dong SAN LUONG — CHI PHi; DOANH THU — GIA VON:; THU - CHI

Sy nhat quan gitra gia trj Téng va cac gia tri chi tiét

B7 — Thé hién dong tién bang biéu dé
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Thé hién dong tién bang biéu do trong quan ly mang lai nhiéu loi ich quan trong, gitp dé dang hiéu rd hon
vé tinh hinh tai chinh, dong tién thu va chi trong du an. Duéi ddy 1a mot s6 y nghia chinh cia viéc st dung

biéu d6 dé thé hién dong tién:

Truc quan héa Dir liéu: Biéu dd gidp biéu dién dir liéu tai chinh dudi dang hinh anh rd rang va dé hiéu.

Diéu nay gitp ngudi doc dé dang ndm bat thong tin va xu hudng tai chinh mot cach nhanh chéng.

Phén tich Xu hwéng: Biéu do cho phép phan tich xu huéng tai chinh theo thoi gian. Nguoi quan 1y du
&n c6 thé nhan biét duoc su bién d6i cua dong tién thu va chi, tir 46 dua ra cac quyét dinh diéu chinh ké

hoach néu can.

Nhan dang Piém noi bat: Biéu do gilp nhan biét nhitng diém ndi bat, vi du nhu cac thoi diém dong tién
rong dot bién, sy bién doi 16n trong luu lwong thu hozc chi, tir d6 tap trung vao nhiing khia canh quan

trong can giai quyét.

So sanh DonNg tién: Biéu do cho phép so sanh giita dong tién thu va dong tién chi. Diéu nay gitp nguoi
quan Iy thay ré mdi quan hé giira cac thanh phan tai chinh va danh gia tinh kha thi cua du an.

Phéat hién Rii ro va Co hdi: Biéu d6 c6 thé 1am noi bat nhitng bién d6i khdng mong mudn hozc nhiing
co hi tai chinh. Piéu nay giup ngudi quan ly du an phét hién rai ro sém va thiic day co hoi toi vu hoa tai
chinh.

Giao tiép Hiéu qua: Thay vi sir dung s liéu va bang tinh, biéu db gidp truyén dat thdng tin mot cach rd
rang va hiéu qua hon dén céc bén lién quan. Nhitng ngudi khdng chuyén vé tai chinh ciing c¢6 thé dé dang

hiéu théng tin tir biéu do.

Pinh huwéng Quyét dinh: Biéu dd gilp hd tro qua trinh ra quyét dinh tai chinh. Dya vao sy phan tich cua
biéu do, ngudi quan Iy cé thé dua ra cac quyét dinh dung din dé duy tri tinh 6n dinh tai chinh va quan ly

duy &n tt hon.

Viéc str dung biéu d6 dé thé hién dong tién trong quan Iy du &n xay dung gilp cai thién kha niang hiéu va

phan tich tinh hinh tai chinh, tir 46 hd tro quyét dinh va dam bao tinh 6n dinh cua du an.

Cac loai dong tién can thé hién trong giai doan ké hoach bao gém nhiéu loai tily theo nhu cau quan ly caa

tieng doanh nghiép. Tuy nhién, téi thiéu can phai c6 nhiing biéu d6 nhu sau:

e Pwong cong S (S-Curve): 12 biéu do thé hién tién do du &n theo thoi gian. N6 gidp phat hién sai
léch, du béo tién d6 va diéu chinh ké hoach. S-Curve ciing giao tiép hiéu qua va dinh huéng tai
nguyén.
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e Dong tién sian lwong/Chi phi — Dong tién Quan ly Dy &n. DoNg tién san lugng chi phi danh gia
tién do thuc hién du &n va hiéu qua str dung chi phi twong Gng véi san luong thyc hién.

e Dong tién doanh thu/Gia vén - Dong tién Quan ly tai chinh: Pay 1a chi s6 quan trong dung lam
co s& danh gid tinh hinh phat trién kinh doanh cua cong ty.

e Biéu @6 Dong tién Thu-Chi: Biéu d6 nay thé hién su bién ddi cua dong tién thu va dong tién chi
theo thoi gian. Cho phép so sdnh mirc do thu va chi trong timg giai doan, tir 6 danh gia tinh can
dbi tai chinh cua du én.

2.2. Xay dung Bang ké hoach Dong tién

Bang ké hoach dong tién duoc hinh thanh theo so d6 sau:

PIEU KIEN NGHIEM THU DIEU KIEN THANH TOAN

BOQ/ DY TOAN

KE HOACH SAN LUQONG DOANH THU THUC THU

BIEU DO SAN LUQNG BIEU DO DOANH THU BIEU PO THU

v 4

A A

BIEU DO CHI PHI BIEU DO GIA VON BIEU DO CHI

* -

Céc biéu mau tham khao khi xay dwng bang ké hoach dong tién

I []

PHUONG AN KD/ NGAN
SACH

KE HOACH CHI PHI

DIEU KIEN THANH TOAN
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BMO01: BANG MAU PHAN TiCH CONG VIEC WBS

Bit budc/ Structure

Khéng bit buge/ Unstructure

Giai_doan Hang muc Bo mon Loai goi than Nhom cong viec Cau kien Vat liew Hdang kthuocDac tinh Ghi chu
BOQ_1 [Ngam Thap 1 Prelimiraries | Tu_than ATLD Nha_thau |Coc Thep Tron Thi_cong
BOQ 2 [Than Thap 2 Phan_tho Tron_goi Bai_rua_xe Mong Go Vuong Ran_long
BOQ 3 |Mai Thap 3 Hoan thien |Nhan cong Ban_ve Cot Inox Quy_cach M75
BOQ 4 |Mat_dung [Thap 4 Ha_tang Bao_che Tuong Gom Trong_luong |Chong_am
BOQ 5 Be_boi San_vuon Bao_hiem Dam Granite | Duong_kinh
BOQ 6 Hang rao  |MEP Bao lanh San Hardener |Chieu cao
BOQ 7 Cong Noi_that Bao_ve Cau_thang Epoxy Khac
BOQ 8 Nha_bao_ve |Mat_dung Be tong Lanh_to Phu_gia 100
BOQ 9 Chen khe Bo tru Gach _ong 200
Chi_phi_chung  |Tran
BOQ _10 Chong_tham Bac_cap Gach_the |15mm
BOQ 11 Co khi Khac Vua XM |20mm
BOQ_12 Cong_tam Cua Volakas  |25mm
Cot_Thep Lo_thong_tang |Bazan 600x600
CP VP _Chu dau tu Nhom 300x600
CP VP Nha thau Kinh 600x1200
Dao_lap dat M250 400x400
Defect M450
Dien nuoc_tam SD390

BIEU MAU 02: PHAN TICH WBS CHO DU TOAN

Hang_muc

Bo_mon

Nhom_cong_viec

~BOQ

A_NoiDungCV \_DonVA_KhoiLuong A_DonGia A_ThanhTien

Ghi chd

Loai_goi_thau

1BOQ_1 _|Nha_chinh Prelimiraries _|Chi_phi_chung Tu_than Cac Piéu Kién Hop Bong -
2/BOQ_2 |Nha_chinh Prelimiraries _|Bao_hiem Tu_than Bao hiém cong nhan nha thau toan bo 1.00 42,250,000 42,250,000
3/B0OQ_3 Nha_chinh Prelimiraries  |Bao_hiem Tu_than Bao hiém may méc thiét bi nha thau toan bo 1.00] 12,564,500 12,564,500
4/BOQ_4 |Nha_chinh Prelimiraries _ |Bao_hiem Tu_than Béo lanh dy thau toan bo 0.00 -
5B0Q 5 Nha_chinh Prelimiraries Bao_lanh Tu_than Béo lénh tam (rng toan bd 1.00 198,016,000 198,016,000
6/B0Q 6 Nha_chinh Prelimiraries  |Bao_lanh Tu_than Bao lénh thuc hién Hop déng toan bo 1.00] 303,333,550 303,333,550
7.B0OQ_ 7 Nha_chinh Prelimiraries  |Bao_lanh Tu_than Bao lanh bao hanh toan bo 1.00 260,000,000 260,000,000
8/BOQ_8 |Nha_chinh Prelimiraries  |CP_VP_Chu_dau_tu Tu_than Céc Yéu Céu Cla Cha Dau Tw 0.00 -
9/BOQ 9 Nha_chinh Prelimiraries |CP_VP_ Chu dau tu Tron_goi 'Van phéng lam viée cla chi dau tw toan bo 1.00|  1,250,000,000 1,250,000,000
10/BOQ 10 |Nha_chinh Prelimiraries |CP_VP Chu dau tu Tu_than Thiét bi va van phong pham cho vén phong chi [toan bd 1.00|  1,375,000,000 1,375,000,000
11/B0Q 11 [Nha_chinh Prelimiraries |CP_VP_Chu_dau_tu Tu_than Phi két ndi cho dién Phan_thoai/fax/internet _toan bd 1.00 550,000,000 550,000,000
12/BOQ 12 |Nha_chinh Prelimiraries [CP_VP_Chu_dau_tu Tu_than Quan 4o, thiét bi bao ho lao dong cho Chi Dau|bd 1.00 250,000,000 250,000,000
13/BOQ_13 _|Nha_chinh Prelimiraries _|Chi_phi_chung Tu_than Nhan Sw Ban Chi Huy Céng Triréng 0.00| -
14/BOQ_14 |Nha_chinh Prelimiraries  |Luong Tu_than Ban chi huy céng treéng toan bo 1.00| 12,725,600,000 12,725,600,000
15/BOQ@_15 |Nha_chinh Prelimiraries | Chi_phi_chung Tu_than Dich Vu Tién ich Tai Céng Trueng 0.00| -
16/B0Q 16 |Nha_chinh Prelimiraries  |Vp tam Tron_goi Van phéng ban chi huy ¢éng trudng toan bo 1.00] 177,450,000 177,450,000
17/B0Q 17 |Nha_chinh Prelimiraries |CP_VP_Nha_thau Tu_than Thiét bi va van phong pham cho van phong nha [toan bd 1.00] 247,682,045 247,682,045
18/B0OQ_18 [Nha_chinh Prelimiraries _|Bao_ve Tu_than Béo vé cho cong viéc cla nha théu toan bd 0.00 -
19 BOQ_19 |Nha_chinh Prelimiraries  |CP_VP_Nha_thau Tu_than Phi két ndi cho dién Phan_thoai/fa/internet toan bo 1.00 33,800,000 33,800,000
20/BOQ 20 |Nha chinh Prelimiraries  |ATLD Nha_thau Tu_than Phdng chay chita chay toan bo 1.00] 42,250,000 42,250,000
21 BOQ 21 |Nha chinh Prelimiraries  |Bao ve Tu_than Dich vu béo vé cong trurding thang 13.00 58,500,000 760,500,000
22 BOQ_ 22 |Nha_chinh i Trac_dac Tron_goi Cong tée dinh vi trdc dac thang 13.00 49,400,000 642,200,000
23 BOQ_23 |Nha_chinh Dien_nuoc_tam Tron_goi Dién Nwdc Tam 0.00| -
24/BOQ_24 |Nha_chinh Dien_nuoc_tam Tron_goi He théng dién, chiéu sang. chong sét tam toan bo 1.00] 6123413190 6.123.413,190
25/BOQ_25 |Nha_chinh Dien_nuoc_tam Tron_goi Hé théng nuréc tam toan bo 1.00] 1959413915 1,959,413 915
26/BOQ_26 |Nha_chinh Prelimiraries  |ATLD_Nha_thau Tu_than An Toan, Strc Khde Va Cac Phic Lgi Lao 0.00| -

BIEU MAU 03: PHAN TiCH WBS CHO NGAN SACH/ KE HOACH CHI PHI

WBS KE HOACH NGAN SACH
Hang_muc Bo_mon Nhom_cong_viec Loai_goi_thau B_MaCongViec B_NoiDungCongViec DonVi B_KhoiLuong B_DonGia B_ThanhTien Ghi chu
A CHI PHi TRUC TIEP
NC Céc cang tac giao thau nhan céng 30,691,051,627
NC_Be_tong Cong tac bé tong 843,949,500
Nha_chinh [Phan_tho  [Be_tong Nhan_cong NC_Be_tong_1 Thi cong bé téng mong, dam, san m3 10,552 50,000 527,599,500
Nha_chinh  [Phan_tho Be_tong Nhan_cong NC_Be_tong_2 Thi céng bé téng cdt, vach m3 4,870 45,000 219,150,000
Nha_chinh [Phan_tho  [Be_tong Nhan_cong NG_Be_tong_3 Thi céng bé téng cau kién phiic tap khac m3 810 120,000 97,200,000
NC_Cot_thep Céng tac cét thép 4,515,730,000
Nha_chinh  [Phan_tho Cot_Thep Nhan_cong NC_Cot_thep_1 Thi cong I3p dat cot thép mong, da kiéng kg 165,000 2,200 363,000,000
Nha_chinh  [Phan_tho Cot_Thep Nhan_cong NC_Cot_thep_2 Thi cong I4p dat cdt thép dém san kg 990,000 2200 2,178,000,000
Nha_chinh [Phan_tho  |Cot_Thep Nhan_cong NG_GCot_thep_3 Thi céng Iap dat cdt thép ot vach kg 500,400 2,500 1,251,000,000
Nha_chinh |Phan_tho  |Cot_Thep Nhan_cong NC_Cot_thep_4 Thi céng 13p dat cét thép cac céu kién khac kg 206,780 3,500 723,730,000
NC_Van_khuen Céng tac cép pha 8,404,010,000
Nha_chinh  [Phan_tho Van_Khuon Nhan_cong NC_Van_khuon_1 Léap dét théo d& van khuén mong, da kiéng m2 5991 75,000 449,325,000
Nha_chinh [Phan_tho  [Van_Khuon Nhan_cong NG_Van_khuon_2 Lap dat, thao d6 vén khuén ddm, san m2 79,589 65,000 5,173,265,000
Nha_chinh |Phan_tho  |Van_Khuon Nhan_cong NC_Van_khuon_3 L3p d3i, thao d& van khudn cit, vach m2 21,395 80,000 1,711,600,000
Nha_chinh [Phan_tho  [Van_Khuon Nhan_cong NC_Van_khuon_4 L3p dat, thao d6 van khuén cac cu kién khac m2 7,132 150,000 1,069,800,000
NC_Xay_to_lang Xay, t6 tréng & ling nén 12,466,942,600
Nha_chinh |Hoan_thien |Xay_To_Lang Nhan_cong NC_Xay_to_lang_1 Xay tuong 100, trong bén trong m2 17,416 150,000 2,612,470,500
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BIEU MAU 04: CONG THUC VA BIEU MAU KE HOACH DONG TIEN SAN LUQNG

A - = a 2 Ngay bét dau 8/18/2022
CONG THU'C MAU DONG TIEN e A0i9iz023
A _NoiDungCV A _ThanhTienfll A _BatDau B Kiém tra 8/18/2022 v - - -
1 Trién khai ban v& thi céng 15,210,000 8/18/2022|  10/19/2023 35.54 14,108.34 1,102
2 Trién khai ban vé hoan céng 36,400,000 8/18/2022 10/19/2023 85.05 36,400.00 I
"3 Tham tra bién phap thi cong 32,500,000 8/18/2022 10/19/2023 75.93 32.500.00 1
4 Céng tac stra chira 162,500,000 8/18/2022 10/19/2023 379.67 162,500.00 |
"5 Dao dat bang may 1,923,075,000 8/18/2022 10/19/2022 30,525.00 | 1,923,075.00 1
6 Van chuyén di d6 961,380,000 8/18/2022 10/19/2022 15,260.00 961,380.00 |
7 Lap a4t hd méng 1,054,620,000 8/18/2022 10/19/2022 16,740.00 | 1,054,620.00 1
8 Dam dat 1,398,852,000 8/18/2022 10/19/2022 22,204.00 | 1,398,852.00 1
9 Bé téng M350 méng, da kiéng 2,443,544,030 8/18/2022 ony/2022) 20400 s 442 hia o
10/B& tong M350 dam, san tang trét | 1,221,763,910 9/2/2022 9/7/2022[ |HUY TLTNH: -
11 Bé téng M350 dam, san ting 1-4 | 3,665,307,940 9/18/2022 70/15/2022[ | O-CONG THUC MAU, YEU CAU VI TRI DONG.
12 B& téng M350 dam, san tang 5-12 | 9,774,159,910 10/16/2022 12/19/2022 |VACOT PHAI TUONG UNG VOT FILE CAN SAQ.
13 B& téng M450 cdt, vach 662,010,188 /412022 9/19/2022 | CHEP CONG THUC
14 Bé tong Md450 cot, véch tng 1-4 | 1,986,046,875 9/20/2022 10/17/2022 70,930.25 | 1,086.046.88
15 BE tong M450 cét, vach tang 5-12 | 5,296,130,438 10/18/2022 12/21/2022 §1.478.93 | 5,296.130.44
16 B& tang M300 cu thang 758,025,000 9/18/2022 12/19/2022 8,150.81 758,025.00
17 Bé téng M250 lanh 19, b try 421,125,000 10/19/2022 4/14/2023 2,365.87 421,125.00
31,812,650,290 31,811,549 1,102 - - -

BIEU MAU 05: BIEU MAU KE HOACH DONG TIEN SAN LUQNG

Néi dung

GiaTriHopDong 314,010,030 Ngay Lip HS _ Ngay thanh toin __ Year&Month

A_KH _BatDau 8182022 Tam tng 10.00%| 2 31,401,003 3182022 9/7/2022) 20220

A_KH_KetThuc 11/1/2023 [ Thanh toan 100.00%| 30 1900-1

T¥ & chuyén d6i SLDT 80% [ Quyét toan 5.00%] 90 15.700.547 11112023 1/302024) 2024-1

[Bao 5.00% 1800 15700547 11/1/2023] 105008 202810
1 Hang ol Bo mon B Ba du |4 Ket_thue BQ neay/cOT Bl A Kie . ThoiG: A TamUng 312022 Bl
093
2 Nma c [Bo_tiem 4,814,500 182022 /1972023 128 - 187 481 1793 3840 3,970
3 Nka c [Ba0_tari 761,340,55 /132022 /1012023 77 E 18" 76,135 24,904 53366 55144 :
4Nha c [CP VP Chu_daw 3425 2022] /1972023 002 - 18" 342,500 112,033 240.070 248072 %
5/Nha_cf Luon, .7 /182022 /1972023 20,733 - 18 1272560 416,058 301081 01714 56
6/ Nma_c Vp_tam 177,430, 2022 7162022 950 E 18" 17,745 27,300 58,500 60.450 :
7 Nma_c [CP_VP Nha than 350,382, /182022] /1972023 819 - 18- 35,038 11461 24,559 25318
8 Nma_c Bao_ve 760.500 /18- /1912023 L7177 - 18 76,050 24,816 53306 55.083 :
oNma c ATLD Nba thau 869,531, 18/ /1012023 2,032 - 18 86,053 28.443 60,048 62,980 ¢
0Nha c Trac_dac 642,200, / /1972023 1.500 - 167 64,220 21007 45.014 46,514 .
1[Nba_c Dien_nuoc_tzm 0 19/ z;I 18.885 - 18 §08.283 264300 566,553 585.438 3¢
2[Nha_c MMTB 2023 - - 18" - - - -
3 Nha c May_moc_chuag 13.106,602.78 / /1972023 30833 - 167 1319660 31668 925002 955835 o
4/Nha c Bao_che 1.011,296.00 /187 /1872023 2363 - 187 101130 33.080 70,885 73.048 i
| L5|Nha chinh |Prefimirari Khao_sat 3 / 3| - - 187 N - N B

6/Nha Dueng,_tam 2,350,000,00 ) /1012023 5257 g 187 225,000 73,508 157.710 162,067 I
7 Nha_c [Cong_tam 150,000.00 187 /1972023 350 - 187 15,000 4,907 10514 10,864 1
8/ Nm_c [Ba_rua_xe 13,000,004 / /1912023 30 - 187 1300 425 011 75}

BIEU MAU 06: BIEU MAU TiNH DOANH THU VA THUC THU

A_KH_Gt_SanLuong E Gt ] A_KH_Tg ThanhToan 2 RESLThnhTo ) ) gofvng A Tu_ QuyetToan

an_ChuaTru

A KH Tg SanLuong

08/ 305,328 31,401,093

B
07
1
2

1336, 15,700,547
17.220 15,700,547

(o o ] g ) ) e el )

A KH Gt SanLuong A KH Gt DoanhThu _KH_Gt_’ A_Ttoan_TU QT BH
3,053,276 2,442 621 - - -

50,264,733 40,822,458 1,893,031 31,401,003 33,204,124

57,426,909 55,004 478 31,637 405 - 31,637 405

6,871,742 16,982 775 43305720 - 43395720

§.690,577 §.326.810 13,161,651 - 13.161.651

11,354 898 10,822 034 6,453 278 - 6,453,278

12,332,566 12,137,032 6,453,278 - 6,453,278

16,760,783 15,875,140 9. 406,200 - 9 406200

22,167,659 21,086,284 12,303,233 - 12,303,233

26,318,081 25 487,906 16,341 870 - 16,341 870

26,475,845 26,444 202 19,753,197 - 19,753,197

20,516,699 21,708,528 20,494,326 - 20,494 326

24,891 020 24,016,135 17,680 322 - 17,689 322

10,717,524 20,752,223 21,614,540 - 21,614,540

7,082 453 9,600 467 18,677,000 - 18,677,000

11/2023 86,146 1,485,407 8,648,521 - 8,648,521

12/2023 - 17,229 8,648,521 - 8,648,521

01/2024 15,700,547 15,700,547

10/2028 15,700,547 15,700,547
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BIEU MAU 08: BANG TONG HQP SO LIEU BIEU PO THU + CHI

BANG TONG HQP KE HOACH DONG TIEN

A KH

_ChiPhi

Luong 2 K

032022 303276 2,442,601 - 2943456 2,649,110 2422817 3,053,276 24061 - 2,943,436 2,649,110 2422817 @sas9)| @4z
002022] 50264753 | 40822458 | 33204104 | 37674877| 34200733 | 37346335 53318029 432635079 | 33204124 | 40618333 | 36850845 |  30.060.15 641423 | (5675.007)
102023 57426900 | 55994478 | 31637405 | 42006830 | 42383651 | 35870201 | 110744939 | 9925055 61931529 | 83525163 | 79234480 | 75839432 20025077 | (10.907,913)
112003 6871742 ] 16982775 | 43395720 6459368 | 100104114 | 10832524 | 117616680 | 116242352 | 108327049 | 89984331 |  89.338.394|  86.671966 26903738 | 21653283
122 86377 8326810 | 13161631 8357.012 8167247 9203234 | 126307257 124369142 | 121488000 | 08341342 | 07305841[ 05967201 7065, 27063300 | 23521700
010023] 11354898 | 10822034 6433278 | 11956354 | 11596420 9814320 | 137662155 | 135391176 | 127942178 | 110207897 | 109,102261 | 105781330 7365, 26288914 | 22160648
022023 12332566 | 12,137,032 6453278 12780208 | 13501233 | 149994721 | 147528208 | 134395453 | 125169643 | 121882469 | 11928275 8| asease | 11
03003 16,760,783 | 15,875,140 9,406200 16216224 | 14869384 | 166,755,504 | 163403348 | 143801655 | 130.757476 | 138,008,603 | 134152137 25,304,655 9,649,519
042023 22167659 | 21086284 | 12303233 | 18920313 |  18.687.064 7.595.797 | 188.903,163 | 184489631 | 156,104,859 | 158.677.788 | 136785757 | 151747934 245,37 27,703,873 1336933
052023 26318081 | 23487096 | 16341870 | 20671828 | 20496676 963430 | 21541284 | 209077628 | 172446759 | 179349616 | 177282433 | 173711364 | 33891628 | 32605105 | (1264605
062023] 26475845 | 26443200 | 19.755,107 | 20515936 | 20531325 | 18306414 | 241717089 | 236421920 | 192199956 | 199865552 | 107815058 | 102217777 | 41851537 38607962 (17821)
072023] 20516699 | 21708528 | 20494326 | 15368132 | 15892913 |  15.682494 | 26233788 | 258130448 | 212694282 | 213233684 | 213696871 | 205900272 | 47000103 | 44433577 6,794,011
082023 24891000 24016155 | 17689322 | 18253418 | 179645890 7716334 | 287124807 | 282146603 233487103 | 231661761 | 233616605 637,704 | 50483842 6,766,999
090023] 19717524 | 20752203 | 21614540 | 13512230 13886358 | 13204361 | 306842331 | 302,898,326 247099343 | 246548110 | 236520066 | 58842988 | 56350707
100023 7082453 9.609.467 | 18.677.000 5,614,730 6504481 | 10111607 | 313924784 | 312508293 | 270,675,145 | 255614073 | 253.050.600 | 246931573 | 60310711 | 59455693
112023 36,146 1485407 8648521 71194 625,348 1632463 | 314010930 | 313993701 | 279323663 | 253683267 | 253678148 | 248363042 | 60323663 | 60315333 | 30738623
122023 N 17229 8,618,521 B 7119 5121320 | 314010950 | 314010930 | 287972186 | 255685267 | 253,685,267 | 253,686,362 60325663 | 34283824

- - 15700547 - - - 314010930 | 314010930 | 303672733 | 233.685267 | 253,685.067 | 253.686.362 60325663 | 49.986371

N N 314010930 | 314010930 | 310373279 | 233683267 | 233683267 | 253686362 50325663 | 65686917

BIEU MAU 09: BIEU PO DONG TIEN

11.1 - KE HOACH SAN LUQNG - S-CURVE

THOUSANDS

8
-]

L ChiPhi  w e LK KIIGU LoiNhuan
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11.3 KE HOACH DOANH THU - GIA VON - LOT NHUAN

11.4 KE HOACH THU - CHI - HUY DONG VON

THOUSANDS

2.3. Cac cong cu dé Xay duwng ké hoach va vé biéu dé dong tién
Hién dang co rat nhiéu cong cu dung dé Xay dung, phan b dé lap va vé biéu db dong tién.
Xay dung va phan bo dong tién co thé dung cong cu Google sheet, Excel, Ms Project, Primavera hoic cac
céng cu quan ly du an khéc.

%.KH tich Ity ngay 25/4
|

Ty

Orgnal Duraton [Stan

CONG TRINH 30 CAN NHA LIEN KE -G

ZONE 1 - LO A3-1 DEN A3-5 (5 CAN) 101 02Feb23A  21dun2d 5o 95430 8655 41584 CumBLProectisbor  145% 159% e I R 16:5% 16.5%) 165%
% TT tich Ity = & [%tingtuan = o= o=

e | I

ZONE 2 -LO A3-6 DEN A3-15 (10 CAN) e Teeen 50850 5389 13159 CumaLprojeciaber  15.9% 1% 2024 254 209% 2% 203 1%
el e T B B B = [
Feete ) e o S B [ el [ |
o Zlog | B o

ZONE 3 - LO A3-16 DEN A3-20 (5 CAN) 70 18Ua23A  O7un23 ss0e% w5434 a12a 51534 Cum 8L Project Labar 7%/ 52 a3% 100%) 1168 2 125 828
rpiome e B - B B -
pee lem o

ZONE 4 -LO A3-21 DEN A3-30 (10 CAN) 17 01466234 164023 033 150850 150484 115154 CumBLProject Labor  35.5% 27.2%) 2m9% 307%| 320% 0% 320%) 0%
s e ) R el R B R
et B o e B e -

NGHIEM THU VA BAN GIAO HANG MUC | 8 20023 120w o 2004 099 004 Cum L Project Labor
Foputens
e
P

MAu: Xay dung dong tién bang phan mém Primavera
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dwng dong tién bang Excel

Thé hién biéu d6 dong tién co thé Google sheet, Excel, Ms Project, Primavera, Lookerstudio, Power Bl

hoac céc cong cu khac.

Activities Projects WBS

| ~ Layout: 01A_Lap tien do Fiter: Al Activities
Activity D Activity Name Total Duration | Start Finish NhaThau | A 2023 .
June. L July L August T e I
[} 28 Jos [ 11 [18 25020916 [23 [ 30 [06 [ 13 [20 [ 27 03 [ 10 [ 17 | 24 | 01
cs-1020 Wangraotam 54 OlMay23A | 10May23A 10May234
c8-1030 Vin phong tam va cac Bén ich cla Nhi thiu 6d 10May-23A  16-May-23A L JECEVSEEP
| c8-1040 Nha kho Sd 02-May-23A  07-May-23A S o7aasy-23A
€8-1050 Nha tam va tén ich cho COT va T viin 2d 10-May-23A 12-May-23A 23} 12-May-23 A
s HANG MUC KET CAU TN o
~ ZONE 01:15CAN ki ' 8 11-Aug-23, ZONEO1; 15 CAN
- Zone 01.01: 05 can A3-6 aén A3-10| b [ Geagh 7 = 1 31Jul-23, Zone 01-01: 05 chin A2-€ 8dn A3-10
KCZ11-1000 | Céngtacdat o 34 31-May-23 4
KCZ111010 | Cngtacbétvhoni || | Display Fiter for Bars/Curves @ cancel 03.0un23A
! KCZ111020 | Kétcdumong, d:  Cost ¥ Labor - -  aepas 304un-23
& KC211-1030 @ Unts e ™ Aey 06-jun-23 =Ry
KC211-1040 i 214un23. 06-Jui-23
XOEL 21000 s [~ Display Actual and Eamed Value ot 2 5
KC2111060 | Kétcduchuthang using Financial Period data I ex = 15gun23a 31023
- Zone 01-02: 05 cin A3-1 dén A35 | = @ Hep 20-May-2] 11-Aug-23, Zone 01-02: 05 clin A3-1 dén A3-S.
2q1aay-23 4l 03un23A
KC-21.2-1010 Céng tac bl tw hosi Show Bars/Curves 2 J;.v—zi - 03-Jun-23A .~
KCZ12-1020 | Kétciu méng, 03 kid. < >
- By Date Cumuiative Color :
ebae e = — ~ Display: Open Projects Only
ucgees o r
Actal ® |
Remaining Early r § 3
Remaining Late r L
Show Earned Value Curves
Planned Value Labor Units 2 (—
Show Uiage e Eamed Vaiue Labor Unts 2 [ ec—
@ ANactviies (" Selected activies | | Estimate ot Completion-Labor Units v ==
Dispiay Actvites for selected
I~ Time Period

MAu Biéu dé dong tién bang Primavera
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BAO CAO TAI CHINH & DONG TIEN | Cover I

KE HOACH TONG THE SAN LUQONG - CHI PHI
Chon pham vi ngay

Thurc t& chi phi
1 1thg 8, 2022 6,76 Tr 6,08 Tr 859 Tr 7.59Tr 3136 Tr 3293 Tr 2278Tr 2050 Tr
PO 11hg 9, 7.127r 7.127Tr 63 Tr 63 Tr .40 Tr 30 Tr 87 Tr 7.08Tr
Chi s6 siic ki 7 g 9, 2022 2712 2712 22,63 22,63 540 530 6,8 08
3. 1thg 10, 2022 32.61Tr 3261 Tr 2319Tr 2551 7Tr 2169 Tr 22997Tr 18,10Tr 1828 Tr
4. 1thg11,2022 3305Tr 26,44 Tr 1844 Tr 1844 Tr 26,09 T 2192Tr 18,55Tr 1558 Tr
SPI=EV/PV “ 5. 1thg12 2022 2437 Tr 2437 Tr 765Tr 7,65Tr 2644 Tr 1956 Tr 1476 Tr 1505 Tr
6. 1thg1,2023 7.257r 725Tr 11,02 Tr 11,58 Tr 19,50 Tr 1735Tr 6,12Tr 545Tr
7. 1thg2,2023 11,067 11,06 Tr 14,90 Tr 1490Tr 580 Tr 5927Tr 8,827Tr 935Tr
CPI=EV/AC 1,16 8 1thg3,2023 1567 Tr 17247Tr 17.51Tr 2101 Tr 884Tr 9,027Tr 1.927Tr 11,56 T
—=— Lly k& k& hoac.. —e— Lily ké ké hoac... #— Ly k& k& hoac.. === Ly ké thyct&s... r —o— Llyk&k&hoac.. —e— Llyké k& hoac... ®— Liyké ké hoac.. === | iy ké thuct&t.
e | (Jy k€ thirc 1€ chi phi- AC e | iy k& thuc 1€ loi nhuén e | (y k€ thue 18 thue thy  we | iy ké thuc t& huy déng vén
400 Tr 300 Tr
300Tr
200 Tr
200Tr
100 Tr
100Te
0
LR S S S S O S S T S R S S S R S SN S S S R Y R R S S S S S
G N D BN SN W N Sl Sl R S Wi\ : G Nt SR N U UL ML S NPt gl P S B
PUE LI I IR S I I R T T T IR IO IR e L ATST 0T 0 0 0 0 0T, 0T 0 0T, 0, 0 0, w0, 0

(=2

Biéu d6 dong tién bang Lookerstudio
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3. Phan 3: Quan ly Dong tién xuyén sudt D an
Trong qué trinh thuc hién du an xay dyng, viéc quan Iy dong tién khong chi dirng lai ¢ viéc lap ké hoach
ban dédu ma con doi hoi sy linh hoat va thich nghi vai tinh hinh thyc té. Phan 3 nay tap trung vao viéc quan

ly dong tién trong sudt qué trinh du 4n, d&am bao tinh 6n dinh tai chinh va hiéu suat kinh doanh.

3.1. Cap nhat thuc té Dong tién
Trong giai doan thuc hién duy an, viéc cap nhat thuc té dong tién Ia cuc ky quan trong. Diéu ndy bao gém
viéc theo ddi va ghi nhan cac khoan thu va chi tiéu thuc té theo timg giai doan. Bang céch so sanh dit liéu
thuc té véi ké hoach ban dau, ngudi quan ly dy an c6 thé nhan biét dwoc su chénh léch va xac dinh nguyén

nhan gay ra sai léch.

BANG CAP NHAT THUC TE DONG TIEN

A TT Gt _San A TT_ Gt Doa B_TIT Gt Chi B TT Gt Gia B TT Gt C LK A TT Gt LK A TT Gt LK A TT T LK B TT Gt LK B TT Gt LK B TT Gt
e = ATT Thw — - — - = = o = = o e o = Ghi chi

Luong nhThu Phi _Von I:i _SanLuong _DoanhThu hu _ ChiPhi _Gia_Von _Chi
08/2022 20,456,687 17.832,793 - 2,997.018 2,788.645 20,456,687 17.832.793 - 2.997.018 2,788,645 -
09/2022 28,429,280 22,866,874 43,884,048 37,763,304 30,359,914 2,230,916 48,885,967 40,699,667 43,884,048 40,760,322 33,148,559 2,230,916
10/2022 31.558.877 28.113.313 | 16.006.812 37,185,672 32,033.716 | 24.287.932 80.444.844 68,812,980 | 59.890.860 77.945.994 65,182,275 26.518.847
11/2022 - - - - - 25,626,972 52,145,820

02/2023
03/2023
04/2023
05/2023
06/2023
07/2023
08/2023
09/2023
10/2023
11/2023
12/2023
01/2024
02/2024
03/2024

e Cap nhat dong tién san lwong: La gia tri cong viéc da hoan thanh thanh pham bao gém: Khdi
luong da dugc nghiém thu va Khéi lugng da thuc hién nhung chwa duoc nghiém thu.

e Ciap nhit dong tién doanh thu: La gia tri san luong 1am ra dugc Xac nhan bai don vi Quan Iy cua
cha dau tu va da dugc xuat hoa don. (CO mot vai don vi & tinh bang gia tri nghiém thu duoc ké ca da xuat
hoa don hay chua).

e Cap nhat dong tién thuc thu: La gia tri thuc nhan tir bén A, khi tinh toan ty 1& chuyén doi can
phai loai bo cac diéu kién tam ¢ng hoic tmg trude dé dam bao su twong dong.

e Cap nhat dong tién chi phi: La gié tri s& phai tra twong ung theo san lugng di thyc hién. Pay 1a
khoan chi phi udc tinh twong dong vai san lwong thuc hién. N6 khong phai 1a s6 tién da tra cho cac don
vi (tam g, tmg trude ...) va sb tién di nhan (thanh toén).

e Cap nhat dong tién gia von: La gia tri s& phai tra tuong (mg theo Doanh thu da thuc hién. Day 1a
khoan chi phi u6c tinh twong ddng véi doanh thu thuc hién. N6 khong phai 1a s6 tién da tra cho cac don

vi (tam tng, Gmg trudc ...) va sd tién da nhan (thanh toan).
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e Cap nhat dong tién chi thwc: La gia tri thuc chi cho cac nha cung cép, nha thau phu va cac khoan
chi khéc. Khi tinh toén ty 1& chuyén d6i can phai loai bo cac diéu kién tam ung hoic Gng trude dé dam

bao sy tuong dong.

Dé truc quan quan hon nira sy so sanh va dbi chiéu giita ké hoach va thuc té, ngoai cac viéc cap nhat cac
dir liéu thi can thé hién bang biéu do. Tir d6 dua ra nhiing chién lugc, chinh sdch nham quan ly dong tién
hiéu qua hon. C6 thé thé hién nhiéu biéu @b dong tién tiy theo nhu cau quan tri caa mdi don vi. Tuy nhién,

t6i thiéu phai can c6 nhirng biéu d6 dong tién nhu sau:

Stt | Loai biéu do Muc dich Ghi chu
Biéu dé chi s6 SPI - danh gid tién do Dy , ,
1 ) Danh gia tien do Dy an so voi ke hoach
an
, Do luvong chi 56 Doanh thu du dan SO
2 Do luong chi s6 Doanh thu du dn ,
voi ke hoach
, Do luong chi $6 Loi nhudn dw dn so véi
3 Do luong chi so Loi nhudn dy an ,
ké hoach
. Po lwong SAN LUONG - DOANH THU | Po luwong 1y 1é chuyén doi giira SAN
- THUC THU LUONG - DOANH THU - THUC THU
Biéu do chi sé SPI - danh gia tién dé Du dn
o @ Liy k& k&€ hoach san lugng - PV == | {iy k& thyc 1€ san lugng - EV
300 e —9
¥y
0 o

1thg 9, 2022 1thg 11,2022 1thg 1, 2023 1thg 3,2023 1thg 5,2023 thg 7, 2023 1thg 9, 2023 thg 11, 2023
thg 8, 2022 thg 10, 2022 1thg 12, 2022 1thg 2,2023 thg 4, 2023 1thg 6, 2023 11thg 8,2023 1thg 10, 2023
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Po lwong chi sé6 Doanh thu du dn

- !
== | iiy ké thuc t€ Doanhthu =~ —@- Liiy k& k& hoach Doanh thu
350 Tr
3136 Tr
S 27945
i
r
’
250 Tr 2357 3¢

2081 T~
2021 Tr <78
1921 Tr % o

200 Tr .---""__"_—.
rd
1452 Tr
150 Tr 1/
1193 Tr 1152 Tpz ~.
1053Tr _g——_
W
100 Tr 86,6 Tr
50 Tr
5,
=
R
11thg 9, 2022 11hg 11, 2022 11thg1,2023 11hg 3, 2023 11hg 5, 2023 11thg 7,2023 11hg 9, 2023 11thg 11,2023
11thg 8, 2022 11hg 10,2022 11hg 12,2022 11thg 2,2023 11thg 4, 2023 1thg 6, 2023 11hg 8, 2023 1 thg 10, 2023
\ J
\ , . ) ,
Do luong chi so Loi nhudn dy an
- !
—@ - Liiy ki k& hoach lgi nhudn = | {iy k& thure t€ loi nhuén
100 Tr
80 Tr
60 Tr
40 Tr
20Tr
0
1thg 9, 2022 1thg 11, 2022 1thg 1, 2023 1thg 3, 2023 11thg 5, 2023 1thg 7, 2023 1thg 9, 2023 1thg 11, 2023
1thg 8, 2022 1thg 10, 2022 11thg 12, 2022 1 thg 2, 2023 1thg 4, 2023 1thg 6, 2023 1 thg B, 2023 1 thg 10, 2023
S v
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Po luong ty 1é chuyén doi SAN LUONG - DOANH THU - THUC THU

i

3.2. Piéu chinh ké hoach khi can thiét
Diéu chinh ké hoach khi can thiét: Dya trén thong tin thuc té vé dong tién va cac su bién doi trong qua
trinh du &n, viéc diéu chinh ké hoach 1a buéc khong thé thiéu. Néu cé su chénh léch gitra dong tién thuc
té va ké hoach ban dau, nguoi quan Iy can xem xét diéu chinh lich trinh, tai nguyén hozc céc yéu té khéc
dé dam bdo tinh can dbi tai chinh va tién do.
Gidng nhu viéc lap ké hoach, cac noi dung can phai diéu chinh dinh ky hozc dot xuat bao gom tat ca cac

noi dung nhu viéc 1ap mot ké hoach cho Du 4n méi. Trong cong tac diéu chinh ké hoach gom cé 2 phan:
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BANG CAP NHAT THUC TE - PIEU CHINH DONG TIEN

. A TT Gt San A TT Gt Doa B TT Gt ChiP B TT Gt Gia_ A DC Gt SanLu A DC_Gt Doan . .
Thai gian Luong abTha A TT Thu hi Von ong bTha A DC_Thu Ghichi

08/2022 20.456,687 17,832,793 - 2.997.018 2.,788.645 20.456.687 17,832,793 -
09/2022 28.429.280 22,866,874 43,884,048 37.763.304 30,359.914 28.429.280 22.866.874 | 43.884.,048.15
10/2022 31,558,877 28.113.313 16,006,812 37.185.672 32,033.716 31,558,877 28,113,313 | 16,006,811.74
11/2022 - - - - - 59,262.739 59,042,056 | 19.679.318.76
12/2022 - - - - - 25,333.247 32,119,145 | 36.742.898.40
01/2023 - - - - - 23.465.142 23.838.763 | 24.892.337.65
02/2023 - - - - - 18.,818.351 19,747,709 | 24.892.337.65
03/2023 - - - - - 20,834,603 20,431,353 | 15,304,474.77
04/2023 - - - - - 18,341,267 18,839,934 | 15.834,298.39
05/2023 - - - - - 17,242,905 17,462,578 | 14,600,949.07
06/2023 - - - - - 15,501,768 15,849,996 | 14.669,219.32
07/2023 - - - - - 11,986,803 12,689,796 | 14.264,996.03
08/2023 - - - - - 11,659,282 11,724,786 | 11.420,816.18
09/2023 - - - - - 8,018,874 8,746,956 | 10,552,307.34
10/2023 - - - - - 3,079,685 4,067,523 | 7.872,260.29
11/2023 - - - - - 21,419 633,072 | 3.660,770.82
12/2023 - - - - - - 4.284 569.764.91
01/2024 - - - - - - - 7.762.227.69
02/2024 - - - - - - 15,700.546.51
03/2024 - - - - - 15,700.546.51

1. Nhitng gia tri da thuc hién: Bang gia tri cap nhat thuc té da thuc hién nhu hinh.
2. Nhiing gié tri dy tra trong tuong lai: Gidng nhu 1ap ké hoach, day 1a ké hoach cho nhiing cong
viéc con lai chwa duoc thuc hién nam trong pham vi cua Dy 4n. Cach thyc hién va cac noi dung

tuong ty nhu cong tac 1ap ké hoach.

Ké hoach ban dau

Cap nhat thuc té

3. Cac truong hop can phai diéu chinh Ké hoach bao gom:

Stt | N§i dung Noi dung cap nhat Ghi chu
A | Pinhky
1 | Sau mdi ky b&o céo san luong Giong nhu ké hoach
B | Dot xuat
1 Phat sinh méi cong viéc ngoai pham vi dy an | Toan bo su thay doi
2 | Khi c6 su thay d6i vé Ngan sach du an can | Ké hoach & Ké hoach diéu chinh chi
duoc phé duyét tir 1anh dao phi/ Gia vén/ Chi
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3 | Bao cdo dot xuat theo yéu cau lanh dao Tuy theo yéu cau

4 | Thay d6i tién do thi cong Toan bo sy thay doi

Vé co ban cé4c ndi dung didu chinh dong tién ciing s& gidng nhu cc ndi dung khi 1ap ké hoach.
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3.3. T6i wu héa Dong tién
Ti wu hoa Dong tién: Trong subt qué trinh thuc hién du an, viéc nim duoc dong tién gilp ban ¢ co hoi
t6i wu hoa dong tién. Didu ndy bao gom viéc xem xét cach tbi wu hoa ngudn tai chinh, cat giam chi phi
khdng can thiét, ti da hoa ty & chuyén d6i hoic gia ting san luong. Muc tiéu 14 ting tinh hiéu qua tai

chinh cua dir an va van dung tdi da viéc xoay vong vén.
C6 2 bang dir liéu cuc ky quan trong ludn cin dam bao dwogc quan tAm ding mic:
1. Ké hoach kinh doanh: Dy bao tinh hinh kinh doanh caa Doanh nghiép

KE HOACH DOANH THU - GIA VON - LOI NHUAN

350,000
300,000

250,000

THOUSANDS

200,000
150,000
100,000

50,000

0[10/20[11/20]12/20[01/20[02/20
23 | 23 | 23 | 24 | 24
A_LK_KH_GT_DoanhThu
B_LK_KH_GT_GiaVon
C_LK_KH_LoiNhuan2

A_LK_KH_GT_DoanhThu B_LK_KH_GT_GiaVon C_LK_KH_LoiNhuan2

2. Ké hoach huy dong vén: Dy bao ké hoach chuan bi vén dé trién khai Dy &n.

KE HOACH THU - CHI - HUY PONG VON
350,000
300,000
250,000
200,000
150,000
100,000
50,000

THOUSANDS

I

M
NN

,19/

0[10/20[11/20]12/20[01/20[02/20]
23 | 23 | 23 [ 24 | 24 |

e A | K_GT_Thu 53 69 88 106,1|121

B_LK_GT_Chi IEED
: 36[12.97

C_LK_KH_HuyDongVon

e A | K_GT_Thu B_LK_GT_Chi C_LK_KH_HuyDongVon
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4. Phan 4: Céc sai lAm thwong gip khi quan ly dong tién
“Khong c6 mot ké hoach chinh xac, chi cd ké hoach phu hop” va viéc xay dung biéu db dong tién ciing
vay. Khi xay dung ké hoach dong tién né khong nén qua chi tiét vi s& khong hiéu qua va cling khong qua
chung chung né s& phan anh khong phi hop. Mot ké hoach hoan hao 1a mét ké hoach ¢ thé kiém soat
duogc, dé 1am dugc viéc ndy can tranh mot sb sai 1am sau:

4.1. Phan bé nguon lwc khéng phu hop

Tat ca céc cong viéc khong phai lic nao ciing phan b déu,

né ty thudc vao nhiéu yéu t. Tuy nhién, trong mot pham ﬁ ged
vi nho cuia cong viéc/ tong gia tri thi sy anh huong la khdng = — T“:’Z
I6n. Do vy, viéc phan bé chi phi, ngudn luc phing la chap asikToatc
A [T Front Loaded
nhan duoc.
il Double Peak
Cac cach phan b6 ngudn luc bao gdom nhitng loai sau alin Early Peak
(tham khao tir Work Contour trong phan mém Ms-Project) sl Late Peak
Loai phan bo Giai thich Ghi chu
Flat Phan bo tai nguyén bang nhau tir dau dén cudi. Day 1a kiéu hay duoc

dung.
Back Loaded | Tai nguyén dugc phan b nhiéu hon vé cudi thoi gian

Front Loaded | Tai nguyén duoc phan bo nhiéu hon vao thoi gian dau

Double Peak | Tai nguyén phan bé Iic nhiéu luc it déu din tir dau dén cudi

Early Peak Tai nguyén phan b nhiéu hon trong phan 3/8 cua thai gian thyc hién

nhiém vu.

Late Peak Tai nguyén phan bd nhiéu trong phan 6/8 cua thoi gian thyc hién
nhiém vu.

Bell Tai nguyén phan bo nhiéu vao phan 8/4 va 5/8 cua thoi gian thuc hién
nhiém vu.

Turtle Tai nguyén phan b theo hinh chiéc mai rua.

Hozc c6 mot sé it truong hop dic biét do yéu cau nghiém thu hodc thanh toén theo cac méc khdng theo
quy luat thi phai thuc hién bang kinh nghiém caa ngudi lap.
4.2. Lap ké hoach qua chi tiét.

Tuy theo cap do quan ly khac nhau ma mirc d6 chinh xéc s& co do yéu cau khac nhau. Tuy nhién néu phan
tich qua mirc chi tiét sé gay khé khan cho viéc kiém soat. Khi phan nhdm cong viéc s& tham chiéu theo
bang phan tich WBS 3 c4p: Hang muc, bo mén, nhém cong viéc (goi thau) 1a phii hop. Khdng nén phan
b dong tién theo chi tiét timg ddu muc. Mic du c6 thé quan ly chi tiét ¢ dang tirng cong viéc nho nhung
khi bao c4o thi nén phan tich theo nhém cong viéc (goi thau).

26| Page THUC HIEN: HUYNH NHAT LINH & CHAT GPT



4.3. Lap ké hoach chung chung phan bé dong tién déu, phang.
Mic du khdng nén phan tich dong tién theo ting dau muc cong viéc vi né qué chi tiét, tuy nhién, néu ty
16 qué Ion s& gay ra su bat phi hop cho dong tién. Gié tri cong viéc, hoic nhém cong viéc dé xuit khdng
duoc > 5% gia tri tong ciia Dy an1. Néu Ién hon thi can phai duoc chia nhé hon dé viéc phan bb dong tién
hop 1y hon.
Véi cap do 1a mot du an, viéc tuyét dbi tranh 12 phan bd dong tién thing déu tir diu dén cudi dy an, viéc
nay cuc ky bét hop Iy va thiéu tinh chinh xac. N6 nén dugc tinh theo cp d6 phan tich WBS, téi thiéu 1a

& muac 3 (Nhém cdng viéc - Goi thau).

M6t biéu @6 dong tién hop 1y duoc phan cip theo WBS nhu goi ¥ & phan 2 dé dam bao tinh chinh xac

tuong d6i caa dong tién. DAu hiéu nhan biét mot biéu dd hop 1y n6 s& cé dang duong cong S (S-Curve).

Mét biéu d6 khong hop Iy s& phan bé déu va thang (Xem hinh).
BIEU DO DONG TIEN KHONG HOP LY

16000
T 14000
T2 14060 13000
12000
LE] 12000 11000
T4 10000
TS 10000 Sy
T6
3000
T7
T8 6000 5000
T9
4000 3000
T10 2000
Ti1 2500 18686 _aeG0 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
T12
T13

BIEU PO DONG TIEN PHU HQP

B K& hoach san lugng

-
Cd
33,9 pp*

-
GVBU"ﬂ
-
1 thg 9,202
tho 8. 2022

-

-

-
thg 11,202

1 thg 10, 2022

=@= Liy k€ k& hoach san lugng - PV

157,9 TJ—"‘

1422 Tr o

131,2 Tr

1239 Tr - ——
o

L

-
99,5 Tps”

e

66,5 Jo"

244 Tr 7,3 Tr 201 T 26,3 Tr Ml 254 Tr 241 Tr
157 Tr AL
| W 11.1Tr
1thg1, 2023 11ng 3, 2023 1 thg 5, 2023 1 thg 7, 2023
1 thg 12. 2022 1 thg 2. 2023 1 thg 4.2023 1thg 6.2023

3136 Tr
L ]

>
-
2538 F¢*

-
-
2207 g~
&
o
o
204,3 T
-
178 =" 1thg 11,2023

= K& hoach sén lugng: 379.543,56

33,7 Tr
19,6 Tr ISRV
—
1thg 9, 2023 1thg 11 23
1 thg 8. 2023 1 thg 10, 2023

1 Pay 1a hé s6 kinh nghiém c& nhan cua ngudi viét.
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4.4. Thiéu thong tin diéu kién hop dong

N a s N
DU LIEU THI CONG NGHIEM THU THANH TOAN
<<
=
i
; <D|Eu KIEN NGHIEM THU) C DIEU KIEN THANH TOAN )
g}
[
<
o A A
"':J BOQ/ DU TOAN ~{ SAN LUONG }——»{ DOANH THU F—»{ THUC THU ‘
D
[=)
<<
"O A A A
g ’ BIEU PO SAN LUQNG ‘ ’ BIEU DO DOANH THU ‘ ’ BIEU DO THU ‘
g}
m
=
=< v v v
% LO1 NHUAN THEO SAN LOT NHUAN THEO DOANH
= LUONG : THU - CHI
6. A A Iy
—
o
Q
g ’ BIEU DO CHI PHI ‘ ’ BIEU DO GIA VON ‘ ’ BIEU DO CHI
0
om
om
5 ONG A / [ |
= PH,\L"GA';‘\‘ S’;ﬁ:{@ gl KE HOACH CHI PHI }——% GIA VON | N THUC CHI
(O] 'y
=
ko]
(=)
m
=
= TIEN DO N , .
% - BIEU KIEN NGHIEM THU BIEU KIEN THANH TOAN
[e)
T
—

Theo bang chi dan nhu luu db trén:

Dong tién Doanh thu/Gia von = San luong/Chi phi + Diéu kién nghiém thu

Dong tién Thu/Chi = Doanh thu/ Gi4 von + Biéu kién thanh toan

Do d6 khi 1ap ké hoach dong tién phai dua day du cac diéu kién hop dong va diéu kién nghiém thu vao

bang dit liéu dé tranh sai sot.

4.5. Khong c6 tiéu chi danh gia hiéu qua dong tién

Khéng c6 tiéu chi danh gia hiéu qua dong tién c6 thé gay ra cac van dé sau:

e Khdng rd tinh hinh tai chinh: Doanh nghiép s& thiéu thong tin d& d6i chiéu va hiéu rd tinh hinh tai

chinh ciia minh, dan dén quyét dinh khong chinh xéc.

e Rui ro tai chinh: Quan ly dong tién kém c6 thé dan dén tinh trang khong c6 du tién dé tra no hoic

duy tri hoat dong kinh doanh.
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e Han ché dau tu: Khong quan ly tot dong tién cd thé khién doanh nghiép khong thé tan dung co hoi
dau tu méi dan dén 1ang phi dong tién.
e Kho khin trong quan ly tai chinh: Thiéu tiéu chi danh gia dong tién 1am viéc véi tai chinh tré nén
kho khan.
e Kha ning t6i vu hoa giam sit: Khong quan |y dong tién tt s& khién kha ning toi uu hoa dong tién
giam di.
Ngoai ra néu khong co tiéu chi dnh gia hiéu suat dong tién thi kha ning tuan thii hogc canh béo s& khdng
dugc coi trong, tir d6 s& khong nang cao duoc hiéu qua quan ly. Giai phép tét nhat 6 thé gan cac tiéu chi

danh gia dong tién vao KPIs hodc dé danh gia khen thuong la tt nht.

4.6. Cap nhat sé liéu khong chinh xac va kip thoi
Sy chinh xéac cua viéc thu thap dir liéu 1a rat quan trong dé dam bao dong tién dwoc cap nhat chinh xéc.
Ngoai ra viéc cap nhat cac sb liéu diéu chinh hoic bd sung cac phat sinh ciing anh hudng rat nhiéu dén
hiéu qua quan ly dong tién. Ngoai ra viéc cap nhat dit liéu né nén bét dau tir dix liéu hang ngay, chi tiét n6

khdng nén 1a mot sy w6e doan thiéu co so.

5. Phan 5: Cac Chi s6/ Tiéu chi danh gia hi¢u qua dong tién.

Danh gia du an 1a mot trong nhiing viéc 1am hét sirc quan trong dé dam dy 4n ludn duoc theo ddi xuyén

suot.
KHOE DU AN (SPI) cAc by AN 21110 T
- I_Loai_DA I_Loai_DA
V. Dndwe og 1. Cong nghitp 095 1 Céng nghiép 82,5 T .+ I
2 2. Giaothong 095 2 Giao thong 73,5 T 3.27% I
8.0 Ddadyng 024 3 Dan dung 551 T 277% I

|_Ten_DA I Loai_DA DSPMe - DSPRo - I_Ten_DA |_Loai_DA C_KH_LNG3 -

1 Nha mdy cdng nghé cao An Birc cong nghiép 1,09 1,05 1 Nhé mdy cong nghé cao Tung Lém Cong nghiép 52347
2 Cao téc MTD4 Giao thdng 1,11 1,03 2 Bénh Vién An Tam Dan dung 1821 T
3 Nha médy cong nghé cao Tam Thing Cang nghiép 1,02 1,01 3 Durdng lién Tinh XL9 Giao théng 1427 T
4 NOXH Cao Bang Dan dung 0,89 1,00 4 Duong lién Tinh XL3 Giao thong 1082T

DANH GIA I_Loai DA D_Tylechuyendoi_dt/sl - D_Tyle_thu/dt_khongTamung DANH GIA

TY LE CHUYEN DOI 1 Céng nghigp T TY LE CHUYEN DOI

DOANH THU / SAN LUQNG 2 Giao thong 05 I THU / DOANH THU

- 3. Dan dung 051 I |
D_Tylechuyendoi_dt/sl D_Tyle_thu/dt_khongTamung

D_Tyle_thuidt_khongTamu D_Tyle_thu/dt_coTamung
nge - o -

D_Tylechuyendoi_dt/sl @ D_Giatrichuyendoi_dtisl @

I_Ten_DA

1. Bénh Vién An Tam 81,87% 12839T 1. Budng lién Tinh XL11 73,4% 73%
2 Budng lién Tinh XL9 80,5% 6917 T 2 KDC cao cap Lotus Garden 74,14% 74%
3 Nha may cong nghé cao Tung 84,39% 66,27 T 3. ‘Buéng lién Tinh XL10 74,5% 75%
Lam
4 Bénh Vién Happiness 75,5% 76%
4 Budng lién Tinh XL3 83,52% =
\ <=COVER sZoaaT oo = oo
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Va dong tién 1a mot trong nhitng yéu té anh huéng rat Ion d&én du an. C6 rat nhiéu tiéu chi dé danh gia

hiéu qua dong tién. Tuy nhién, trong dir 4n Xay dyng cd thé d& cap tgi mot sé chi sé nhu sau:

Stt | N$i dung Y nghia Céch tinh Ghi cha
. Ty suat loi nhuan du &n theo san | Loi nhuan Dy 4&n theo san | San lwong — Chi
lugng luong phi
, Ty suat s6 loi nhuan du an theo | Loi nhuan Dy an theo Doanh | Doanh thu — Gia
doanh thu thu vén
3 | Ty suat Thu— Chi Hiéu qua dong tién Thu — Chi | Thu — Chi
Chi s6 SPI — so sanh Ké hoach | ] San lwong
4 ) , Tién d6 Dy an
san lugng so vai thuc té TT/SLKH
Ty suat loi nhuan gop thuc té so | Hiéu qua Du &n so véi ké
5 o, LNG TT-LNG KH
vai ké hoach hoach
) _ Hiéu qua Thu-Chi Thuc té so
6 | Ty suat Thu/Chi o
vai Keé hoach
7 | Ty suat huy dong vén Chuan bi nguon vén Thuc té/ K& hoach

Viéc thiét lap cac chi s6 dy an ciing gidng nhu thiét 1ap cac muyc tiéu va chuan muc dé ngudi thyc thi co

co so danh gia hiéu qua lam viéc ciia Dy 4n. Do vay, bang céac kinh nghiém, nhu cau ciia mdi doanh nghiép

khé&c nhau sé& c6 thé tang them hoic giam bét cac chi s6 cho phi hop.
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6. Phan 6: Hwéng din thyc hanh Dy an thuc té

XIN XEM SLIDE PINH KEM DE THUC HANH
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NANG TAM XAY DUNG VIET

A - LAP KE HOACH DONG TIEN A

. CHUAN BI DU LIEU . TONG HOP DU LIEU - VE BIEU PO

1. THONG TIN HOP BONG 1. TONG HOP DU LIEU DONG THU
2. DU TOAN/ BOQ

. . 2. TONG HOP DU LIEU DONG CHI
3. TIEN DO THI CONG ' '

1. LAP KE HOACH DONG TIEN 3. VE BIEU BO KE HOACH DONG TIEN

LAP WBS IV. THAM KHAO

!"

TONG HOP WBS 1. CONG THUC PHAN BO DONG TIEN
PHAN NHOM CONG VIEC/ GOI THAU

CAP NHAT THONG TIN TIEN DO
PHAN BO DONG TIEN
LAP DONG TIEN

GHI CHU: Nén xem hwéng dan nay kém véi file div liéu thwe hanh | ;
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https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
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NANG TAM XAY DUNG VIET

A - LAP KE HOACH DONG TIEN A

. CHUAN BI DI LIEU

1.THONG TIN HOP DONG
2.DU TOAN/ BOQ
3.TIEN DO THI CONG
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. CHUANBIDIPLIEU

. .
1- THONG TIN HQP DONG Stt Dién giai Gia tri Ghi cha

L4

1 Gia tri hop déng 314,010,930
2 Ngay bat dau 8/18/22
3 Ngay két thac 11/16/23
« A . A " A A 4 Ty |é chuyén doi HT Giao thén 80%
Tham chiéu diéu kién hop déng, e ’
" . . \
xac dinh cac ndi dung nhw hinh va
Stt Dién gidi Ky hiéu Gia tri Ghi chu
= = N - A . 1 Ty |é tam tng TyLe TU 15.0%
cap nhat vao bang thong tin dw 2 Ty Ié hoan tng TyLe_HU 20.0%  80%
3 Ty Ié thanh toan TyLe_TT 100.0%
, | . 2 4 Ty lé quyét toan TyLe_QT 5.0%
an, thong tin hO’p dong 5 Ty Ié bao hanh TyLe_BH 5.0%
6 Théi gian tam trng ThoiGian_TU 45 Ngay
7 Thoi gian xuét Héa don ThoiGian_HD 15 Ngay
8 The&i gian thanh toan  ThoiGian_TT 60 Ngay
9 Thoi gian quyét toan  ThoiGian_QT 90 Ngay
10 Théi gian bao hanh ThoiGian_BH 750 Ngay
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. CHUAN Bl DU LIEU
2. BOQ/ DU TOAN

Chuan bi file BOQ/ Dy toan cé chira théng tin téi thiéu nhw hinh:

A_NoiDungCongViec

A_DonVi

A_KhoiLuong

A_DonGia

A_ThanhTien

NANG TAM XAY DUNG VIET

Ghi chu

1/ BOQ 1 Cac Diéu Kién Hop Ddéng -
2/BOQ 2 Bao hiém c6ng nhan nha thau toan bd 1.00 42,250,000 42 250,000
3/BOQ 3 Bao hiém may méc thiét bi nha thau toan bé 1.00 12,564 500 12,564 500
4/BOQ 4 Bao lénh du théu toan bd 0.00 -

5/BOQ 5 Bao l&nh tam ¥*ng toan bd 1.00 198,016,000 198,016,000

6/BOQ 6 Bao l&nh thwe hién Hop déng toan bd 1.00 303,333,550 303,333,550

7/BOQ 7 Bao ldnh bao hanh toan bo 1.00 260,000,000 260,000,000

8 BOQ 8 Céc Yéu Cau Cla Chd Pau Tw 0.00 -

9 BOQ 9 Van phéng lam viéc cda chid déu fw toan bd 1.00] 1,250,000,000 1,250,000,000
10/BOQ _10 Thiét bi va van phéng pham cho van phong chi toan bd 1.00] 1,375,000,000 1.375,000,000
11/ BOQ 11 Phi két nbi cho dién Phan thoai/fax/internet toan bo 1.00 550,000,000 550,000,000
12/ BOQ 12 Quén do. thiét bi bao hé lao déng cho Chd Dau Tw, Tw |bd 1.00 250,000,000 250,000,000
13 BOQ 13 Nhén Sw Ban Chi Huy Cong Trwdng 0.00 -

14 BOQ 14 Ban chi huy céng trréng toan bd 1.00] 12.725,600,000 12,725 600,000
15/BOQ 15 Dich Vu Tién ich Tai Céng Trrérng 0.00 -

16 BOQ 16 Van phong ban chi huy céng trrérng toan bd 1.00 177,450,000 177,450,000
1? BOQ 17 Thlet bl va van phunq pham ch[: uan phong nha théu tﬂan b[: 1.00 247 682 045 247 682,045
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. CHUAN BI DU LIEU

3. TIEN DO THI CONG

Chuén bij file Tién do thi cdng c6 chira thdng tin tbi thiéu nhw hinh:

TIEN DO THI CONG

NANG TAM XAY DUNG VIET

M’iCh MNoi_dung CV_A - Eiat_dal.h Ket thuc Ghi cha
BOQ 6 Cot thep cbt, vach 9/4/2022 9/19/2022 -
BOQ 66 |Cdtthép cdt vach téng 1-4 o9/20/2022 10/M17/2022 -
BOQ_ 67 |Cdtthép cdt, vach tdng 5-12 10/18/2022 12/21/2022 -
BOQ 68 |Codtthép cac cau kién khac 9/18/2022 12/19/2022 -
BOQ 69 |Van khudn mong, dam, san 8/18/2022 91772022 -
BOQ 70 |Van khudén dam, san té‘ing trét 9/2/2022 9/17/2022 -
BOQ 71 |Van khudn dam, san tiang 1-4 9/18/2022 10/M15/2022 -
BOQ_ 72 |Van khudn dam, santing 5-12 10/16/2022 12/19/2022 -
BOQ 73 Van khudn cdt, vach 9/4/2022 9/19/2022 -
BOQ 74 |Van khudn cdt, vach tdng 1-4 9/20/2022 10/M17/2022 -
BOQ 75 |Van khudn cdt, vach tdng 5-12 10/18/2022 12/21/2022 -
BOQ 76 |Van khudn cdc cau kién khac 9/18/2022 1219/2022 -
BOQ 77 |Xaytwrdng M75, gach 8x8x18 cdu gach thé 4x8x18 twdngdd 10/19/2022 12/3/2022 -
ROMD 78 |[¥Xavthrirno MT7T5 nach 8x8x18 cdn nach théd Ax8x18 hedrnn o 1A/R20N22 12023020272
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NANG TAM XAY DUNG VIET

A - LAP KE HOACH DONG TIEN A
II. LAP KE HOACH DONG TIEN

1.LAP WBS

2. TONG HOP WBS

3.PHAN NHOM CONG VIEC/ GOI THAU
4.CAP NHAT THONG TIN TIEN PO
5.PHAN BO DONG TIEN

6.LAP DONG TIEN
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1.LAP WBS

. LAP KE HOACH DONG TIEN

Lap WBS cho BOQ & Tién dd Dy &n

NANG TAM XAY DUNG VIET

HangMuc BoMon NhomCongViec/ Loai_goi_thau A_NoiDungCongViec A_DonVi A_KhoiLuong A_DonGia A_ThanhTien

. [~ | [~ | GoiThau [~ | [~ | [~ |
34|B0OQ 34 § [Nha_chinh Prelimiraries Khao_sat Tu_than Dungfcu kho sét toan bd 0.00 -
35/B0OQ 35 § [Nha_chinh Prelimiraries Chi_phi_chung Tu_than Cf:nqlTrinh Tam 0.00 -
36/B0OQ 36 § [Nha_chinh Prelimiraries Chi_phi_chung Tu_than Hang o tam bao che toan bg 0.00 -
37/B0Q 37 § [Nha_chinh Prelimiraries Duong_tam Tron_goi Puorrh tam toan bg 1.00{ 2,250,000,000 2.250,000,000
38/B0Q 38 § [Nha_chinh Prelimiraries  |Cong _tam Tron_goi Cénglam. béng tén cong trinh toan bd 1.00 150,000,000 150,000,000
39/B0OQ_39 § |Nha_chinh Prelimiraries Bai_rua xe Tron_gai Hé thlnq béi rira xe toan b 1! 1.00 13,000,000 13,000,000
40/B0Q_40 § [Nha_chinh Prelimiraries Kho_bai Tron_gai Kho tﬁi tap két vat tw toan bé 1.00 340,400,000 340, 400,000
41/B0Q_41 § [Nha_chinh Prelimiraries Chi_phi_chung Tu_than Céac dhi Phi Khac 0.00 -
42|/B0Q_42 | [Nha_chinh Prelimiraries  [Thi_nghiem Tu_than Thfnihiém vét ligu toan bé 1.00 173,316,000 173,316,000
43/BOQ_43 ) |[Nha_chinh Prelimiraries  |Ban_ve Tu_than Trién khai ban vé thi cong toan bd 1.00 15,210,000 15,210,000
44/B0Q_44 | |Nha_chinh Prelimiraries |CP_VP Nha thau Tu_than Trién khai ban vé hoan cong toén bd 1.00 36,400,000 36,400,000
45/BOQ_45 ) [Nha_chinh Prelimiraries  |[CP_VP_Nha_thau Tron_goi Thamfira bién phép thi cong toan bd 1.00 32,500,000 32 500,000
46 BOQ_46 § |[Nha_chinh Prelimiraries  |Defect Tu_than Conglac sira chira toan bd 1.00 162,500,000 162,500,000
48 BOQ_47 ) |[Nha_chinh Phan_tho Dao_lap dat Tron_goi Dao dét béng méay m3 31500.00 61,050 1,923,075,000
49/B0Q_48 | |Nha_chinh Phan_tho Dao_lap dat Tron_goi van dhuyén di db m3 35280.00 27,250 961,380,000
50 BOQ_49 § |Nha_chinh Phan_tho Dao_lap _dat Tron_goi Lap dkit hd mong m3 18900.00 55,800 1,054,620,000
51/ BOQ_50§ |Nha_chinh Phan_tho Dao_lap_dat Tron_goi Dam §at m2 229320.00 6,100 1,398,852.000
53 BOQ 51§ |Nha chinh Phan_tho Be tong Nhan_cong Bé toda M350 méng, da kiéng m3 1507.43 1,621,000 2,443 544,030
54 BOQ 52§ |Nha chinh Phan_tho Be fon Nhan_con Bé toflg M350 dam, san ting trét m3 753.71 1,621,000 1,221,763.910
55/B0Q 53 a_chin an_tno e_long an_cong € tong M350 dém, san ting 1-4 m3 2261.14 1,621,000 3,665,307.940
56 BOQ 54 |Nha chinh Phan_tho Be tong Nhan_cong Bé tong M350 dam, san ting 5-12 m3 6029.71 1,621,000 9.774,159,910
59/B0Q 55 |[Nha_chinh Phan_tho Be tong Nhan_cong Bé téng M450 cot, vach m3 405.83 1,631,250 662 010,188
G0 BOQ 56 [Nha_chinh Phan_tho Be tong Nhan_cong Bé tong M450 cot, vach tang 1-4 m3 1217.50 1,631,250 1,986 046 875
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II. LAP KE HOACH DONG TIEN -

1.LAP WBS
Quy wéce lap WBS

X

O MO X X

Cap do WBS

o
@)
=
o
=

Level 1

Level 2 Hang muc/ Phan doan X X X

Level 3
Level 4

Nhom cbng viéc X X
Gai thau X
Loai cau kién

Vi tri

Level 4

X X X X

Level 6

Level ...
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2. TONG HOP WBS

Il. LAP KE HOACH DONG TIEN

Téng hop WBS cho BOQ & Tién do Dy an dé tham chiéu

Stt| HangMuc

BoMon

NhomCongViec/

GoiThau

PhanNhom

Loai_goi_thau

A_NoiDungCongViec

NANG TAM XAY DUNG VIET

\_DonVA_KhoiLuong

A_DonGia

A_ThanhTien

1|/Nha_chinh Prelimiraries Chi_phi_chung Nha chinh&Prelimiraries&Chi_phi_chung Tu_than Cac Didu Kién Hop Ddng -
2 Nha_chinh Prelimiraries  |Bao_hiem Nha_chinh&Prelimiraries&Bao_hiem Tu_than Béo hiém cong nhan nha théu toan bé 1.00 42 250,000 42 250,000
3/Nha_chinh Prelimiraries  |Bao_hiem Nha_chinh&Prelimiraries&Bao_hiem Tu_than Bao hiém may mdc thiét bi nha théu foan bé 1.00 12,564,500 12,564,500
4|/Nha chinh Prelimiraries Bao hiem Nha chinh&Prelimiraries&Bao hiem Tu_than Béo I&nh du thdu toan b 0.00 -

5|/Nha_chinh Prelimiraries Bao lanh Nha chinh&Prelimiraries&Bao lanh Tu_than Bao l&nh tam tkng foan bé 1.00 198,016,000 198,016,000
6 Nha_chinh Prelimiraries  |Bao_lanh Nha_chinh&Prelimiraries&Bao_lanh Tu_than Béo l&nh thuc hién Hop ddng toan bé 1.00 303,333,550 303,333,550
7|Nha_chinh Prelimiraries Bao lanh Nha chinh&Prelimiraries&Bao_lanh Tu_than Bao l&nh béo hanh foan bd 1.00 260,000,000 260,000,000
8|/Nha_chinh Prelimiraries  |CP_VP_Chu _dau fu Nha_chinh&Prelimiraries&CP VP _Chu _dau tu |Tu than Cac Yéu Cu Cla Chi Pau Tw 0.00 -

9|/Nha_chinh Prelimiraries  |CP_VP_Chu_dau_fu Nha_chinh&Prelimiraries&CP_VP_Chu_dau_tu |Tron_goi Van phong lam viéc cla chd dau fw foén bé 1.00] 1,250,000,000 1,250,000,000
10|Nha_chinh Prelimiraries  |CP_VP_Chu _dau fu Nha_chinh&Prelimiraries&CP VP _Chu dau tu |Tu than Thiét bi va van phong phdm cho van phéng chi |toan bd 1.00f 1,375,000,000 1,375.,000,000
11|/Nha_chinh Prelimiraries  |CP_VP_Chu_dau_fu Nha_chinh&Prelimiraries&CP_VP_Chu_dau_tu |Tu_than Phi két néi cho dién Phan_thoai/fax/internet toan bd 1.00 550,000,000 550,000,000
12|Nha_chinh Prelimiraries  |CP_VP_Chu dau fu Nha_chinh&Prelimiraries&CP VP _Chu dau tu |Tu than Quan o, thiét bi béo hé lao déng cho Chi Dau|bd 1.00 250,000,000 250,000,000
13|Nha_chinh Prelimiraries  [Chi_phi_chung Nha_chinh&Prelimiraries&Chi_phi_chung Tu_than Nhan Sw Ban Chi Huy Céng Trwréng 0.00 -

14 Nha_chinh Prelimiraries Luong Nha chinh&Prelimiraries&lLuong Tu_than Ban chi huy céng trrrdng foan bé 1.00 12,725,600,000 12,725,600,000
15|Nha_chinh Prelimiraries  [Chi_phi_chung Nha_chinh&Prelimiraries&Chi_phi_chung Tu_than Dich Vu Tién ich Tai Céng Trudng 0.00 -

16|/Nha_chinh Prelimiraries  |Vp tam Nha_chinh&Prelimiraries&Vp tam Tron_goi Van phong ban chi huy céng trrérng foan bé 1.00 177,450,000 177,450,000
17 |Nha chinh Prelimiraries CP VP Nha thau Nha chinh&Prelimiraries&CP VP Nha thau Tu_than Thiét bi va van phong pham cho vén phénag nha [toan b 1.00 247 682 045 247 682,045
18|/Nha_chinh Prelimiraries  |Bao_ve Nha_chinh&Prelimiraries&Bao_ve Tu_than Béo vé cho cona viéc clia nha thiu foan bé 0.00 -

19|/Nha_chinh Prelimiraries  |CP_VP_Nha_thau Nha_chinh&Prelimiraries&CP_VP _Nha_thau Tu_than Phi két ndi cho dién Phan thoai/fax/internet toén bé 1.00 33,800,000 33,800,000
20/Nha_chinh Prelimiraries  |[ATLD_Nha_thau Nha_chinh&Prelimiraries&ATLD Nha_thau Tu_than Phéng chay chira chay foén bé 1.00 42,250,000 42 250,000
21/Nha_chinh Prelimiraries  |Bao _ve Nha_chinh&Prelimiraries&Bao_ve Tu_than Dich vu béo vé cong frrdng thang 13.00 58,500,000 760,500,000
22 Nha_chinh Prelimiraries  |Trac_dac Nha_chinh&Prelimiraries&Trac_dac Tron_goi Cong tac dinh vi tric dac thang 13.00 49,400,000 642 200,000
23|Nha_chinh Prelimiraries Dien_nuoc_tam Nha chinh&Prelimiraries&Dien_nuoc_fam Tron_goi Bién Nuwdc Tam 0.00 -

24 /Nha_chinh Prelimiraries  |Dien_nuoc_tam Nha_chinh&Prelimiraries&Dien_nuoc_tam Tron_goi Hé thdng dién, chiéu séng, chéng sét tam toan bé 1.00] 6123413190 6,123.413.190
25|Nha_chinh Prelimiraries Dien_nuoc_fam Nha_chinh&Prelimiraries&Dien_nuoc_fam Tron_goi Hé thdng nudc tam foan bé 1.00 1,959.413,915 1,959 413,915
26 /Nha_chinh Prelimiraries  |[ATLD Nha_thau Nha_chinh&Prelimiraries&ATLD Nha_thau Tu_than An Toan, Strc Khde Va Cac Phiic Loi Lao 0.00 -

27 |Nha_chinh Prelimiraries  |ATLD Nha thau Nha chinh&Prelimiraries&ATLD Nha thau Tu_than Tién ich so cép ciru foan bé 1.00 68,380,000 63,380, 000

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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Il. LAP KE HOACH DONG TIEN
3. PHAN NHOM CONG VIEC/ GOI THAU

Viéc phan nhém dé téi wu héa

Sttt HangMuc

BoMon

GoiThau

NhomCongViec/

NANG TAM XAY DUNG VIET

PhanNhom

cbng tac quan ly du an. Tiéu chi

phan nhém quan trong nhat |a

theo géi thau sau d6 l1a bé mon

va hang muc.

Nhiéu cdng viéc co tinh chat

giong nhau s& gom thanh 1

nhom.

59/ Nha_chinh Phan_tho Be tong Nha chinh&Phan tho&Be tong

60/ Nha_chinh Phan_tho Be tong Nha chinh&Phan tho&Be tong
61/MNha_chinh Phan_tho Be tong Nha chinh&Phan tho&Be tong

63 |Nha_chinh Phan_tho Be tong Mha chinh&Phan tho&Be tong

64 |Nha_chinh Phan_tho Be tong Mha chinh&Phan_tho&Be tong

65| Nha_chinh Phan_tho Be tong Mha chinh&Phan_tho&Be tong

67 |Nha_chinh Phan_tho Cot Thep Mha chinh&Phan_tho&Cot Thep

68| Nha_chinh Phan_tho Cot Thep Mha chinh&Phan_tho&Cot Thep

69 Nha_chinh Phan_tho Cot Thep Mha chinh&Phan_tho&Cot Thep

70/ MNha_chinh Phan_tho Cot Thep Mha_ chinh&Phan_tho&Cot Thep

71/ Nha_chinh Phan_tho Cot_Thep Nha_chinh&Phan_tho&Cot Thep

72 Nha_chinh Phan_tho Cot_Thep Nha_chinh&Phan tho&Cot Thep

73/ Nha_chinh Phan_tho Cot_Thep Nha_chinh&Phan tho&Cot Thep

74/ Nha chinh Phan_tho Cot Thep Nha chinh&Phan tho&Cot Thep
76|Nha_chinh Phan_tho Van_Khuon MNha_chinh&Phan_tho&Van_Khuon

77 |Nha_chinh Phan_tho Van_Khuon MNha_chinh&Phan_tho&Van_Khuon

78 |Nha_chinh Phan_tho Van_Khuon MNha_chinh&Phan_tho&Van_Khuon
79|/Nha_chinh Phan_tho Van_Khuon MNha_chinh&Phan_tho&Van_Khuon
80/Nha_chinh Phan_tho Van_Khuon MNha_chinh&Phan_tho&Van_Khuon
81|Nha_chinh Phan_tho Van_Khuon MNha_chinh&Phan_tho&Van_Khuon

82 |Nha_chinh Phan_tho Van_Khuon MNha_chinh&Phan_tho&Van_Khuon

83 Nha_ chinh Phan_tho Van Khuon Nha_chinh&Phan tho&Van Khuon

85 Nha_chinh Hoan _thien Xay To Lang Nha_chinh&Hoan thien&xay To Lang
86 MNha chinh Hoan_thien Xay To Lang Nha_chinh&Hoan thien&xay To Lang
87 |Nha chinh Hoan thien Xay To Lang Mha chinh&Hoan thiend&Xay To Lang

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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4. CAP NHAT THONG TIN TIEN DO

LAP KE HOACH DONG TIEN

NhomCongViec/ Goﬂﬁ A PhanNhom n A ThanhTien BatDaLh h‘ZetThut:n 09/2022 10/2022
Chi_phi_chung Nha_chinh&Prelimiraries&Chi_phi_chung - 08/2022 10/2023
Bao_hiem Nha_chinh&Prelimiraries&Bao_hiem 54,815 08/2022 10/2023
Bao_lanh Nha_chinh&Prelimiraries&Bao_lanh 761,350 082022 10/2023
CP WP _Chu_dau tu Nha_chinh&Prelimiraries&CP_VP_Chu_dau_fy 3,425,000 08/2022 10/2023
Luong Mha_chinh&Prelimiraries&Luong 12,725 600 08/2022 10/2023
Vp_tam Nha_chinh&Prelimiraries&\Vp_tam 1774500 082022 10/2023
CP_WP_Nha_thau Nha_chinh&Prelimiraries&CP VP _Nha_thau 350,364 08/2022 10/2023
Bao _ve Nha_chinh&Prelimiraries&Bao_ve 760,500 082022 10/2023
ATLD Nha_thau Nha_chinh&Prelimiraries&ATLD Nha_thau 869.531] 08/2022 10/2023
Trac_dac Nha_chinh&Prelimiraries&Trac_dac 642,2008 08/2022 10/2023
Dien_nuoc_tam Nha_chinh&Prelimiraries&Dien_nuoc_fam 8,082,827 08/2022 10/2023
MMTB Nha_chinh&Prelimirariesg&MMTB - 08/2022 10/2023
May_moc_chung Nha_chinh&Prelimiraries&May_moc_chung 13,196,699 082022 10/2023
Bao _che Mha_chinh&Prelimiraries&Bao_che 1,011,206 08/2022 10/2023
Khao sat Nha_chinh&Prelimiraries&khao _sat -1 08/2022 10/2023
Duong_tam Nha_chinh&Prelimiraries&Duong_tam 2.250,0000 08/2022 10/2023
Cong_tam Nha_chinh&Prelimiraries&Cong_tam 150,0000 08/2022 10/2023
Bai_rua xe Nha_chinh&Prelimiraries&Bai_rua xe 13,0004 08/2022 10/2023
Kho _bai Nha_chinh&Prelimiraries&kho_bai 340,400 08/2022 10/2023
Thi_nghiem Nha_chinh&Prelimiraries&Thi_nghiem 173,3160 08/2022 10/2023
Ban_ve Nha_chinh&Prelimiraries&Ban_ve 15,2104 08/2022 10/2023
Defect Nha_chinh&Prelimiraries&Defect 162,5008 08/2022 10/2023
Dao _lap dat Nha chinh&Phan tho&Dao lap dat 5,337,027 08/2022 10/2022
Be tong Mha_chinh&Phan_tho&Be tong 26,413,408 08/2022 04/2023
Cot_Thep Nha_chinh&Phan tho&Cot Thep 433453100 08/2022 12/2022
Van_Khuon Nha_chinh&Phan_tho&Van_Khuon 24 411,784 082022 12/2022
Xay To Lang Nha_chinh&Hoan_thiendxXay To Lang 20,365,324 10/2022 07/2023
Op _lat_gach Nha chinh&Hoan thien&Op lat gach 20259854 02/2023 07/2023
Op lat da Nha_chinh&Hoan_thiendOp lat da 1,829,334 03/2023 07/2023
Lat san go Nha_chinh&Hoan thiendlat san go 1,367,054 07/2023 09/2023
Nhnm Kinh Nha rhinh&Hnan thien&Nhnm Kinh 1R RAA ﬂﬁ(t I . e T o | I | ¥ 0 ]

NANG TAM XAY DUNG VIET

Can clr nhdm cong Viéc
hoac bang phan nhém
céng viéc, tién hanh cap
nhat th&i gian thwe hién va

timeline phan bd dong tién
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. LAP KE HOACH DONG TIEN
5. PHAN BO DONG TIEN

1. Can ct tien d6 thuc hién sé& phan bo dong tien trén dong thoi gian ‘
2. Lwuy kiém tra tong gia tri va tong gia tri dong tién trén dong théi gian phai bang
nhau

NANG TAM XAY DUNG VIET

ang BoMo 0 ongVie 03 A a en BatDa B ga 0 09/20 0/20 0 0 0 0
12/ Nha_chinh Prelimiraries MMTB - 082022 10/2023 0 - - - - - -
7 13|Nha_chinh Prelimiraries May _moc_chung 13,196,693 08/2022 10/2023 30,833 431,668 925,002 955,835 925,002 955,835 955,835 863,
: 14|Nha chinh Prelimiraries Bao che 1,011,206 08/2022 10/2023 2,363 33,080 70,885 73,248 70,885 73,248 73,248 66,
3 15 Nha_chinh Prelimiraries Khao_sat - 082022 10/2023 0 - - - - - -
16|/Nha_chinh Prelimiraries Duong_tam 2,250,000 08/2022 10/2023 0,257 73,5598 157,710 162,967 157,710 162,967 162,567 147,
| 17 |Nha_chinh Prelimiraries Cong_tam 150,000 08/2022 10/2023 350 4,307 10,514 10,864 10,514 10,864 10,864 9,
. 18 Nha_chinh Prelimiraries Bai_rua xe 13,000 082022 10/2023 30 425 911 942 911 942 942
3 18/ Nha_chinh Prelimiraries Kho_bai 340.400 082022 10/2023 795 11,135 23,860 24,655 23,860 24,655 24,655 22,
| 20 /Nha_chinh Prelimiraries Thi_nghiem 173,316 08/2022 10/2023 405 5,669 12,148 12,553 12,148 12,553 12,553 11,
; 21|Nha_chinh Prelimiraries Ban_ve 15,210 Da/2022 10/2023 36 498 1,066 1,102 1,066 1,102 1,102
22|Nha_chinh Prelimiraries Defect 162,500 082022 10/2023 380 5,315 11,390 11,770 11,390 11,770 11,770 10,
7 23|Nha_chinh Phan_tho Dao_lap_dat 5,337,927 082022 1042022 84,720 1,186,206 2,541,870 1,609,851 - - -
3 24 Nha_chinh Phan_tho Be_tong 26,413 408 082022 04/2023 110.056 1,540,782 3,301,676 3,411,732 3,301,676 3,411,732 3,411,732 3,081,
: 25|Nha_chinh Phan_tho Cot_Thep 43,345.310 0a/z2022 12/2022 344.010 4,816,146 10,320,312 10,664,322 10,320,312 7,224,218 -
26|Nha_chinh Phan_tho Van_Khuon 24,411,785 Da/2022 12/2022 193.744 2,712,421 5,812,330 5,006,074 5,812,330 4,068,631 -
| 27|Nha_chinh Hoan_thien xay To Lang 20,365,325 1042022 07/2023 74,326 - - 966,238 2,229,780 2,304,106 2,304,106 2,081,
? 28 Nha_chinh Hoan_thien Op_lat_gach 20,259 854 02/2023 07/2023 120.594 - - - - - - 3,256,
: 29 Nha_chinh Hoan_thien Op lat_da 1,629,332 03/2023 07/2023 15,118 - - - - - -
- 30/ Nha_chinh Hoan_thien Lat_san_go 1,367,053 07/2023 09/2023 22411 - - - - - -
; 31|Nha_chinh Hoan_thien Nhom_Kinh 15,635,050 04/2023 08/2023 129.215 - - - - - -
32 Nha_chinh Hoan_thien HT Veneer 1,050,368 03/2023 06/2023 11,543 - - - - - -
7 33/ Nha_chinh Hoan_thien HT_Vynyl 11,343,000 02/2023 05/2023 124.648 - - - - - - 1,371,
3 34 Nha_chinh Hoan_thien Chen_khe 1,470,600 10/2022 01/2023 15,985 - - 207,802 479,543 495,528 287,726
: 35|Nha_chinh Phan_tho Chong_tham 3,950,265 0a/z2022 07/2023 11,757 164,594 352,702 364,459 352,702 364,459 364,459 329,
36 Nha_chinh Hoan_thien Co_khi 7,912,500 04/2023 09/2023 51,380 - - - - - -
| 37|Nha_chinh Hoan_thien HT Cua 33,609,500 04/2023 09/2023 223,904 - - - - - -
2 38 Nha_chinh Ha_tang HaTang_Duong 7,639,200 07/2023 11/2023 54.788
] O/ MNha {‘hlnhr Hnan thien Ket r 1 then A /05 NNN NAPND2 nm')noq a9 A7
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Il. LAP KE HOACH DONG TIEN
6. LAP DONG TIEN

1. Can ct dong tién da phan bo va dieu kién hop dong sé xac dinh céc gia tri dé lap bang
ké hoach dong tién.

A _TG_SanLuong Thoi gian phat sinh San lwong Theo quy wéc tirvng doanh nghiép, thuwdng la cudi thang
A TG_DoanhThu Thoi gian phat sinh Doanh thu Thoi gian phat sinh san lwong va diéu kién nghiém thu
A TG Thu Thoi gian phéat sinh Thanh toan Thoi gian phat sinh danh thu va diéu kién thanh toan
A TG _TamUng Thoi gian phat sinh Tam trng Thoi gian phat sinh sw kién + diéu kién hop dong
A_TG_QuyetToan Thoi gian phat sinh Quyét toan Thoi gian phat sinh sy kién + diéu kién hop dong

A _TG_BaoHanh Thoi gian phat sinh Bao hanh Thoi gian phét sinh sw kién + diéu kién hop dong
A_KH_GT_SanLuong K& hoach gié tri San lvong Khéi lvong thue hién theo tién dd * don gia Hop déng
A_KH_GT DoanhThu K& hoach gia tri Doanh thu San lwong thwe hién + diéu kién Nghiém thu

A GT HoanUng Gia tri Hoan wng Gia tri nghiém thu * Ty |é Hoan &ng

A GT Thu Gia tri Thanh toan A Nghiém thu — Hoan &ng — Quyét toan — Bao hanh

A _GT_TamuUng Gia tri Tam ng Gia tri hop dong * Ty & tam tng

A_GT_QuyetToan Gia tri Quyét toan Gia tri thwe hién *Ty 1& Quyét toan

A_GT_BaoHanh Gia tri Bao hanh Gia tri thwee hién *Ty 1é Bao hanh

KIEN THUWC THAT - TRAI NGHIEM THAT - LAM VIEC THAT
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Il. LAP KE HOACH DONG TIEN

6. LAP DONG TIEN

Céan clr dong ’Eién da phan bd va diéu kién hop ddng sé xac dinh céac gia tri dé lap bang ké
hoach dong tién.

BANG TONG HOP DONG TIEN
i 0o A Doan 0 n A Quyetloa = an A o A 0a0 v N Luyeiln BaoHan
| - a - - v a0 - A0 e ona Id v a0 v v o - - v
[1] [2] [3] [4] [3] [6] [8] [9] [10] [11] [12] [13] [14] [15]

1 08/2022 08/2022 112022 09/2022 01/2024 1142025 11,897,413 8,517,930 1,803,586 6,662,531 | 47,101,640 15,700,547 15,700,547
2 09/2022 10/2022 1212022 25,494,455 | 22775047 4,555,009 15,942,533
3 10/2022 11/2022 01/2023 26,501,563 | 26300141 5,260,028 18,410,099
4 11/2022 12/2022 02/2023 25,661,909 [ 25629640 2,165,968 16,080,688
5 1212022 01/2023 03/2023 21,138,739 | 22044189 4,408,638 15,430,932
3] 01/2023 02/2023 04/2023 9,638,108 | 11,839,238 2,387,648 8,357 466
7 02/2023 03/2023 05/2023 13,073,589 | 12 386,693 2477339 8 670,685
8 03/2023 04/2023 06/2023 17,515,732 | 16,627,304 3,325,461 11,638,112
9 04/2023 05/2023 07/2023 21,820,733 | 20,966,933 4,193,387 14,676,853
10 05/2023 06/2023 08/2023 28 379673 | 27069845 5,413 969 15,948 891
11 06/2023 07/2023 09/2023 29,287,160 |~ 20105,703 5,821,141 20,373,992
12 07/2023 08/2023 10/2023 209,753,682 | 20,660,538 2,189,067 24505417
13 08/2023 09/2023 1142023 28,218,681 | 28,525,881 - 25,673,293
14 09/2023 10/2023 1202023 17,744 789 | 19,839 608 - 17,855 647
15 10/2023 11,2023 01/2024 6,836,484 9,018,145 - 8,116,331
16 11/2023 12/2023 02/2024 1,036,600 2,196,577 - 1,976,919
207,320 186.588

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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NANG TAM XAY DUNG VIET

B - LAP KE HOACH DONG TIEN B

TO CHUC VA THUC HIEN TUONG TV
DONG TIEN A
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6. LAP DONG TIEN

Il. LAP KE HOACH DONG TIEN

NANG TAM XAY DUNG VIET

Giai thich cac tlr nglr trong dong tién B (Dong ra)

B_TG_ChiPhi Th&i gian phat sinh San lwvgng Theo quy wéc tirng doanh nghiép, thwdng la cudi thang

B _TG_GiaVon Thoi gian phat sinh Doanh thu
B_TG_Chi Thoi gian phat sinh Thanh toan
B _TG_TamUng Thoi gian phat sinh Tam rng

B _TG_QuyetToan
B TG _BaoHanh

B KH_GT_ChiPhi
B KH_GT_GiaVon
B GT_HoanUng

B GT_Chi

B GT_TamuUng

B GT_ QuyetToan
B_GT _BaoHanh

Thoi gian phét sinh Quyét toan
Thoi gian phat sinh Bao hanh
Ké hoach gia tri Chi phi

Ké hoach giéa tri Gia vén

Gia tri Hoan wng B

Gia tri Thanh toan B

Gia tri Tam tng B

Gia tri Quyét toan B

Gia tri Bao hanh B

Thoi gian phat sinh san lwong va diéu kién nghiém thu
Thoi gian phat sinh danh thu va diéu kién thanh toan
Thei gian phat sinh sw kién + diéu kién hop déong
Thoi gian phat sinh sy kién + diéu kién hop doéng
Thoi gian phat sinh s kién + diéu kién hop dbng
Khéi lwgng thwe hién theo tién do * don gia Hop dong
San lwong thwe hién + diéu kién Nghiém thu

Gida tri nghiém thu * Ty |&€ Hoan &rng

Nghiém thu — Hoan rng — Quyét toan — Bao hanh

Gia tri hop déng * Ty |é tam (rng

Gia tri thwe hién *Ty 18 Quyét toan

Gid tri thwc hién *Ty 1é Bao hanh

KIEN THUWC THAT - TRAI NGHIEM THAT - LAM VIEC THAT
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A - LAP KE HOACH DONG TIEN A

1I.TONG HOP DU LIEU - VE BIEU DO
1.TONG HOP DU LIEU DONG THU
2.TONG HOP DU LIEU DONG CHI
3.TONG HOP DU LIEU DONG THU & CHI
4 VE BIEU DO KE HOACH DONG TIEN

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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I.,TONG HOP DI LIEU - VE BIEU DO

1. TONG HOP DU LIEU DONG THU
Téng hop céac dong tién thu trén cung 1 dong thdi gian tr bang tdng hop.

A_KH GT SanL A KH GT Do

ALK KH GT S A LK KH GT_ A LK GT_Th

NANG TAM XAY DUNG VIET

Thot gian uong anhThu e anlLuong DCoanhThu u
08/2022 T = = R = =
092022 25 494 455 9.517.930 47 101640 37,391 868 9. 517,930 47 101 640
1072022 26,901 563 22772 047 - 63,8693 431 32,292 977 47 101 640
1172022 25,661,909 26,300 141 6,662 551 89 555 340 58,593 1158 593,764 191
1272022 21,139 759 25,820 840 15,942 533 110 695 000 84 422 955 6O 7O T23
01/2023 9 639 1058 22,044 189 18,410,099 120,334 206 106,467 147 88,116 822
022023 13,073 5589 11,930 238 18,080 8588 133,407,795 118,406 385 | 106197710
0372023 17,915,732 12,386 693 15,430 932 150 923 527 130793077 | 121,628 642
04/2023 21,829 733 16,627 304 8,357 466 172,753 260 147 4203581 | 129,986 109
05/2023 28 379 8673 20,966,933 8.670 655 201.133.133 168,367 314 | 1358 656, 794
062023 28 287 160 27,069 545 11,639 112 230 420,293 195 457 158 | 150 295 906
Q72023 29 753 682 29105 703 14 676 8653 260174175 224 562 8661 | 164 972,759
08/2023 28,2158 8651 29 660 535 158,945 591 286393 056 254 223,399 | 183,921,650
09/2023 17,744 7509 28.525_ 5581 20,373,992 306 137.546 282,749 280 | 204. 295 642
1052023 B.836 484 19,839 605 24 505 417 312,974 330 302 555 8688 | 225 801_ 059
1152023 1.036 600 9.018.145 25 673,293 314,010,930 311,607 033 | 254 474 352
1252023 - 2196 577 17,8655 647 314 010,930 313,803 610 | 272,329,999
01/2024 - - 23 816 877 314 010,930 313,803 610 | 206,146 876
02/2024 - - 1,976,919 314,010 930 313,803 610 [ 295 123796

KIEN THU’C THAT — TRAI NGHIEM THAT — LAM VIEC THAT
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=®
1.TONG HOP DU LIEU - VE BIEU DO

2. TONG HOP DU LIEU DONG THU & CHI

BANG TONG HC_);P DONG TIEN A&B

C_LK_KH_LoiN C_LK_KH_LoiN C_LK_KH_HuyD

A_LK KH_GT S A_LK KH GT

B_LK_KH_GT_C B_LK_KH_GT_Gi

Wtz anLuong _DoanhThu LI hiPhi aVon B huan huan2 ongVon Qi
08/2022 11,897,413 - - 12,373,309 - - (475,897) - -
09/2022 37,391,868 9,517,930 47,101,640 34,553,485 9,137,213 40,036,394 2,838,383 380,717 7,065,246
10/2022 63,893,431 | 32,292,977 47,101,640 58,934,923 34,645,265 40,036,394 4,958,508 (2,352,288) 7,065,246
11/2022 89,555,340 | 58,593,118 53,764,191 82,287,260 59,630,400 46,832,196 7,268,080 (1,037,281) 6,931,995
12/2022 110,695,099 | 84,422 958 69,706,723 101,101,646 83,135,554 62,455,878 9,593,453 1,287,404 7,250,846
01/2023 120,334,206 | 106,467, 147 88,116,822 110,066,016 103,636,649 79,209,068 10,268,191 2,830,497 8,907,754
02/2023 133,407,795 | 118,406,385 106,197,710 123,270,340 115,934,064 95,120,249 10,137,455 2,472,320 11,077,461
03/2023 150,923,527 | 130,793,077 121,628,642 140,435,758 130,054,894 109,162,397 10,487,769 738,183 12,466,245
04/2023 172,753,260 | 147,420,381 129,986,109 159,864,220 147,679,836 117,854,163 12,889,040 (259,455) 12,131,946
05/2023 201,133,133 | 168,387,314 138,656,794 183,419,515 164,663,051 127,652,036 17,713,618 3,724,262 11,004,757
06/2023 230,420,293 | 195,457,158 150,295,906 208,899,344 190,379,404 139,523,931 21,520,949 5,077,755 10,771,975
07/2023 260,174,175 | 224,562,861 164,972,759 236,272,916 218,902,993 155,815,238 23,901,260 5,659,869 9,157,521
08/2023 288,393,056 | 254,223,399 183,921,650 267,031,496 251,232,979 174,195,662 21,361,560 2,990,420 9,725,988
09/2023 306,137,846 | 282,749,280 204,295,642 284,953,733 275,194,719 193,754,695 21,184,112 7,554,561 10,540,948
10/2023 312.974.330 | 302.588.888 228.801.059 290.764 745 293 447 158 218.995.274 22 209 585 9.141.730 9.805.785

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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3. VEBIEU PO
V& biéu doé tdng hop tat ca cac loai dong tién

NANG TAM XAY DUNG VIET

I.,TONG HOP DU LIEU - VE BIEU DO

KE HOACH DONG TIEN TONG THE
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=
=

08/2022 09/2022 10/2022 11/2022 12/2022 01/2023 02/2023 03/2023 04/2023 05/2023 06/2023 07/2023 08/2023 09/2023 10/2023 11/2023 12/2023 01/2024 02/2024

A_LK_KH_GT_Sanluong ==@==A_LK_KH_GT_DoanhThu==@==A LK_GT_Thu =@=B_LK_KH_GT_ChiPhi B_LK_KH_GT GiaVon
B_LK_GT_Thu C_LK_KH_LoiNhuan C_LK_KH_LoiNhuan2 C_LK_KH_HuyDongVon
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3. VE @IEU\D)C) , ‘
Vé biéu do tong hop tat ca cac loai dong tién

S-CURVE

NANG TAM XAY DUNG VIET

1. TONG HOP DU LIEU - VE BIEU PO
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111.TONG HOP DU LIEU - VE BIEU PO
3. VE BIEU DO

V& biéu d6 tbng hop tat ca cac loai dong tién

KE HOACH TY LE CHUYEN DOI
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1I.TONG HOP DU LIEU - VE BIEU PO -
3. VE BIEU PO

V& biéu doé tdng hop tat ca cac loai dong tién

KE HOACH SAN LUONG - CHI PHIi - LOI NHUAN
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A LK KH_GT_SanLuong -e—-B | K KH_GT_ChiPhi C LK KH_LoiNhuan
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3. VEBIEU PO
V& biéu do6 tdng hop tat ca cac loai dong tién

NANG TAM XAY DUNG VIET

1.TONG HOP DU LIEU - VE BIEU PO

KE HOACH DOANH THU - GIA VON - LOI NHUAN
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NANG TAM XAY DUNG VIET

1.TONG HOP DU LIEU - VE BIEU PO
3. VEBIEU PO

V& biéu do tobng hop tat ca cac loai dong tién

KE HOACH THU - CHI - HUY BONG VON

9D
Z
O
4
=
p=

Q Q Q
P P P

o
CORE
ch\ ch\

o—-A LK KH_GT DoanhThu B LK KH_GT_GiaVon C LK _KH_LoiNhuan2

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT




@ NI INNVJTT

NANG TAM XAY DUNG VIET

A - LAP KE HOACH DONG TIEN A
IV. THAM KHAO

1.CONG THUC PHAN BO DONG TIEN
2.DIEN GIAI CAC KY HIEU

3.FILE DU LIEU THU'C HANH

4.LUU DO TONG THE DONG TIEN

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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IV. THAM KHAO

1. MAU CONG THUC PHAN BO DONG TIEN

NANG TAM XAY DUNG VIET

2 . = A =S Ngay bat dau 8/18/2022
CONG THU'C MAU DONG TIEN T /1912023
S v | A NoiDungCV B A ThanhTienB A BatDaul A KetThucB A BQ ngayB  Kiémtra 8/18/2022 - EREEZD -
1 Trién khai ban v& thi céng 15210,000 8/18/2022|  10/19/2023 35.54 14,108.34 1,10
2 Trién khai ban vé hoan cong 36,400,000 8/18/2022]  10/19/2023 85.05 36,400.00 /
3 Tham tra bién phap thi cong 32,500,000 8/18/2022]  10/19/2023 75.93 32.,500.00 /
4/Céng tac stra chira 162,500,000 8/18/2022]  10/19/2023 379.67 162,500.00 /
5/ Dao dat bang may 1,923 075,000 8/18/2022]  10/19/2022 3052500 | 1.923,075.00 /
6 Van chuyén di 46 961,380,000 8/18/2022]  10/19/2022 15.260.00 961,380.00 /
Lo S L
am dat R 990,892, 6 CONG THUC MAU, YEU CAU VI TRI DONG
9 Bé téng M350 mang, da k]eng 2,443 544 030 8/18/2022 VA COT PHAI TUONG UNG VOT FILE CAN SAO
10/Bé tong M350 dam, san tang trét | 1,221,763,910 9/2/2022 NG THOC
11 B& tong M350 dam, san tang 1-4 | _3.665,307,940 o/18/2022]  \CHEPCONGTHUC T
12/Bé tong M350 dam, san tang 5-12 | 9.774,159.910 |  10/16/2022]  12/19/2022]  150,371.69 | 9,774.159.91
13/B& tong M450 cot, vach 662,010,188 9/4/2022 9/19/2022 41.375.64 662,010.19
14/B& tong M450 cot, vach tang 1-4 | 1,986,046,875 9/2012022]  10/17/2022 7093025 | 1.986,046.88
15Bé tong M450 cot, vach tang 5-12 | 5.296,130,438 | 10/18/2022]  12/21/2022 8147893 | 5,296,130.44
16/B& tong M300 cau thang 758,025,000 0/18/2022]  12/19/2022 8.150.81 758.025.00

KIEN TH(PC THAT — TRAI NGHIEM THAT — LAM VIEC THAT
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IV. THAM KHAO o

1. MAU CONG THUC PHAN BO DONG TIEN

HUONG DAN SU DUNG

Gia swr ban can coppy cong thirc dong tién tir bang nay (ky hiéu la A) sang bang can d4n cong thire dé chay dong tién (Ky hiéu la B)
Budc 1: Diéu chinh cau tric file can sao chép cong thic (B) ¢6 cau tric giong véi file nay (A). Cac ndi dung tdi thiéu phai cé bao gom:

NGi dung cbng viéc

Gi4 tri hodc khoi luong (trong truong hop can I4p ké hoach cung tng nhan cong& MMTB& Vét tu) cén phan bé

Thoi gian bat déu & két thic theo ting déu muc hodc nhém theo cdt

Gi4 tri phan bo binh quén/ 1 ngay

Phan bé dong thoi gian theo phuong ngang

Budc 2: Chen hodc xda dong/ cot cla file mau nay (A) tuong ng véi dong/ cot cia file can sao chép cong thirc (B). Cac vi tri toi thiéu can twong tng c6 chira cong thirc 1
.1 A_BatDau

.2 A_KetThuc

.3 A_BQ_Ngay

Timeline ca 6 dau tién theo chiéu ngang

Budc 3: Coppy cong thire cua 6 cdng thire chuan tir bang nay (A) vao bang can dan cong thic (B)

Coppy céng thire méu fr (A) vao (B)

Coppy cong thirc mau tr 6 mau cia (B) vao cdc 6 con lai cua (B)

Tong hop - kiém tra gi tri tong clia (THANH TIEN) va téng cia (DONG TIEN) xem da phu hop hay chua?

Téng hop dong tién va phan b theo thoi gian lam co sé tinh toan cac dong tién tiép theo.

Ghi chia: Xem thém

Giai thich céng thire & bang Giaithichcongthue hodc & day: https://youtu.be/ceciGwOKyZe
Phwong phap lap ké hoach dong tién bang MsProject: https://youtu.be/Qt8Feqill20
Phwong phap lap ké hoach dong tién bang Primavera

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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IV. THAM KHAO
1. MAU CONG THUC PHAN BO DONG TIEN

NANG TAM XAY DUNG VIET

Giai thich céng thic
=IFERROR(IF(OR(SO5>EDATE(S$3,1)-1,5P5<553),0,(MIN(SP5,EDATE(SS3,1)-1)-MAX(S05,553))+1)*SR5,"")

Trong daé:

SO5: Vi tri ngay bat dau - C8 dinh O dé khi di chuyén céng thirc s& ty thay thé ngay bat dau clia dong ké ti€p

SP5: Vi tri két ngay két thic - C8 dinh P dé khi di chuyén céng thirc s& ty thay thé ngay két thac ctia dong ké tiép

SS$3: Thoi gian trén Timeline - C8 dinh 3 dé khi di chuyén céng thirc s& tyr thay thé ngay khac cung hang trén Timeline
Piéu kién thiét lap:

OR(SO5>EDATE(SS3,1)-1,5P5<553),0

Giai thich: (Ngay bat dau "=" Ngay cudi thang ciia Timeline ) Hodc (Ngay két thiac "<" Thei gian trén Timeline)
(MIN($P5,EDATE(S$3,1)-1)-MAX($05,553))+1)

Xét digu kién 2: Thevi gian bat dau va k&t thidc ndm trong viang tinh toan

LAy Gia tri nhd nhat cha (Ngay két thac hodc ngay cudi thang) - Gia tri l&n nhéat cha (Ngay bat dau hoic thei gian timeline) + 1
Ta s& tinh dwoc s8 ngay ndm trong viing can tinh toan thudc thang trén timeline

Trwdrng hop 1: N&3m ngoai vung can tinh toén

Timeline Cué8i thang Timeline
Ngoai vung tinh toan Viung can tinh toan Ngoai vung tinh toan
Truerng hop 2: Gia tri ndm trong vung can tinh toan
Timeline Cudi thang Timeline
MNgoai vung tinh toan Viung can tinh toan Ngoai vung tinh toan
Ngay bat dau Ngay ké&t thuac

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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NANG TAM XAY DUNG VIET

1.FILE DU LIEU HUONG DAN THU'C HANH

inh suta Xem Chén

el—lachﬁ'lzl@

\_ -
ﬂ
T _

Pinh dang D@ lieéu Congcu Trg giup

Link file dir liéu
https://docs.google.co

x S > 00 123 | Arial ~ —[(w0]+ B I = A % H it-

= Mo P |2 m/spreadsheets/d/1LM
Al

5) Nhap nJskPGHmMH6p0suzyhIT

; E F G H J K
1 [ |D Taobansao WQPquTp9AC/edIt?USp
2
& ¥] Luu dudi dang Google Trang tinh =drive link&ouid=1107
4 N
° . 29740770056264180&r
6 &+ Chia se > Gia tri Ghi chu
’ e 314.010.930 tpof=true&sd=true
8 Eal - 8/18/22
9 3 . ~F
10 & Tai xudng | > I Microsoft Excel (.xIsx) I
12
15 2 Da&itén OpenDocument (.ods)
= B3 Di chuyén 2 PDF (.pdf)
:? &% Thém I8i tat vao Drive Trang web (-html)
18 PR . . Gia tri dugc phan tadch bang ddu ph&y (.csv)
o I Chuyén vao thung rac
20 Gia tri dugc phan céach bang dau tab (.tsv)
21 €9 Nhat ky phién ban e
29 45 Ngay
23 (® Cho phép sur dung khi khéng cé mang 15 Ngay
=S — 01. HopDong ~ 02. BOQ ~ 03. TienDo ~ 1.1. A_WBS ~ 1.2 A_WBS_2 ~ 1.3. A_PhanNhom ~
TRl 3
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https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LMnJskPGHmH6p0suzyhITWQPfSqTp9Ac/edit?usp=drive_link&ouid=110729740770056264180&rtpof=true&sd=true
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V. THAM KHAO
1. MAU CONG THUC PHAN BO DONG TIEN

NANG TAM XAY DUNG VIET

LUU DO XAY DWNG DONG TIEN DU AN XAY DUIYNG
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NANG TAM XAY DUNG VIET

B - CAP NHAT VA QUAN LY DONG TIENA&B
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B - CAP NHAT VA QUAN LY DONG TIENA & B

.  CAC QUY UQOC lIl. LAP KE HOACH PHAN CON LAl
1. THOIBIEM CAP NHAT 1. CACH THUC HIEN
2. LLUUDO TONG THE 2. CAC DU LIEU DONG TIEN CAN TIiNH
3. CAC DU LIEU CAN CAP NHAT 3. CAC BIEU BO CAN THE HIEN
Il. CAP NHAT DU’ LIEU IV. THAM KHAO
1. TINH TOAN CHI PHI 1. CAC DINH NGHIA - DIEN GIAI

2. TAP HOP DU LIEU

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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. CAC QUY UOC

1.THO'I PIEM CAP NHAT
Tuy theo nhu cau ctia mdi doanh nghiép, th&i gian cap nhat sé c6 quy dinh cu thé

Théng thwéng, viéc cap nhat di liéu sé dwoc thwe hién vao cudi méi thang.

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT
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. CAC QuUY 1OC

3. CAC DU LIEU CAN CAP NHAT

A_TT_GT_SanLuon Thuc té San lwgng thuc hién Khdi lwong thwe hién theo tién do * don gia
g Hop dong

A_TT_GT_DoanhThThuwc té Doanh thu thwc hién San lwong thwe hién + diéu kién Nghiém thu
u

A_TTGT Thu Thuwe té gia tri thanh toan A Thye thu

B_TT_GT_ChiPhi Thuwc té chi phi twong rng v&i san  Khdi lwong thwe hién theo tién dd * don gia

lwong Hop déng

B TT_GT _GiaVon Thuc té chi phi twong rng voi San lvong thwe hién + diéu kién Nghiém thu
Doanh thu

B TT_GT _Chi Thuwe té gia tri chi tién Thwe chi

KIEN THUWC THAT - TRAI NGHIEM THAT - LAM VIEC THAT
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CAP NHAT DU LIEU

1. TINH TOAN CHI PHI

Cac thong tin toi thiéu can c6: Gia tri & Th&i gian & Ma cdng viéc

BANG TONG HOP SAN LUONG

NANG TAM XAY DUNG VIET

St 1D _Sale Nhom_cong_viec Noi_dung CV_A Thé gian A TT KeHoach A TT Gt Sanluo A _TT_ Gt DoanhT
e ™ = - &
11B0Q_2 Bao_hiem Bao hiém céng nhdn nha théu 08/2022 3,060 3.396.78 2411.71
2|BOQ 3 Bao_hiem Bao hiém mdy méc thiét bi nha thau 08/2022 910 910.05 67343
3|BOQ_3 Bao_lanh Béo I&nh tam rng 08/2022 14,342 12,908.05 12,908.05
4|1BOQ 6 Bao_lanh Béo I&nh thirc hién Hop déng 08/2022 21,970 26,144 .80 2117729
5/BOQ 7 Bao_lanh Béo ldnh bao hanh 08/2022 18,832 19,396.73 19,202.76
6|BOQ_9 CP_VP_Chu_dau_tu |Van phong lam viéc cla chi dau fw 08/2022 90,537 93,253.50 67,142.52
7/BOQ 10 § CP VP _Chu dau_tu |Thiét bi va vin phéng phdm cho van phéng chi 08/2022 99,591 72,701.52 68,339.43
§/BOQ 11 §CP_VP_Chu_dau tu |Phikét ndi cho dién Phan_thoai/fax/internet 08/2022 39,836 35,852.80 3513575
9/BOQ 12 § CP VP _Chu dau tu |Quan do, thiét bi bao hd lao déng cho Chi Pau Tw, Tw Van & Khdach Tham Quan 08/2022 18,107 15,029.21 13,225.70
10/BOQ_14 §|Luong Ban chi huy cdng tredng 08/2022 921,714 866.411.18 615,151.94
11/BOQ_16 §|Vp_tam V&n phong ban chi huy céng trirdrng 08/2022 12,853 1529470 14 377.02
12|BOQ 17 §CP_VP_Nha_thau Thiét bi va vin phong phdm cho vin phong nha thiu 08/2022 17,940 18,298.38 14,821.69
13|BOQ 19 § CP_VP_Nha_thau Phi két ndi cho dién Phan_thoaifax/internet 08/2022 2448 2,399.17 1.727.40
14|BOQ_20 §/ATLD Nha_thau Phong chay chiva chay 08/2022 3,060 2.968.36 258247
15|BOQ_21 Bao ve Dich vu bao vé cong trrdrng 08/2022 55,083 29.489.58 45,606.98
16|B0OQ 22 ) Trac_dac Cong tic dinh vi tric dac 08/2022 46514 41,397 89 3767208
17|BOQ_24 §|Dien_nuoc_tam Hé thong dién, chiéu sang, chdng sét tam 08/2022 443 518 326.203.50 29538315
18|BOQ 25 || Dien_nuoc_tam Hé théng nwrérc tam 08/2022 141,920 149,016.18 120,703.10
19/BOQ_27 J|ATLD Nha_thau Tién ich so cp clru 08/2022 4953 470512 428166
20|BOQ 28 J|ATLD _Nha_thau Chi phi cung cap trang thiét bi, luéi va bién béo 08/2022 7,349 6,760.74 6,625.52
21|BOQ 29 §|ATLD Nha_thau Chi phi cung cép d6 bao hé lao dong cho nha thiu 08/2022 28,201 27.636.57 22.938.36
22 BOQ 30 B ATLD Nha_thau V& sinh va xt¥ Iy rac thai céng trirérng 08/2022 19,418 21,748.06 16,093.57
3|BOQ 32 § May moc_chung May méc thiét bi 08/2022 955,835 1147 002 27 107818213

KIEN THUC THAT - TRAI NGHIEM THAT - LAM VIEC THAT



NANG TAM XAY DUNG VIET

] .. Il. CAPNHAT DU LIEU
2. TAP HOP DU LIEU

Téng hop céc théng tin vé bang tdng hop D liéu thwe té Dy an

— @

08/2022

20.456.687

17.832,793

2,997,018

2,788,645

20.456.687

DoanhTh

17.832,793

2,997,018

2.788.645

09/2022

28,429,280

22,866,874

43,884,048

37,763,304

30,359,914

2,230,916

48,885,967

40,699,667

43,884,048

40,760,322

33,148,559

2,230,916

10/2022

31,558,877

28,113,313

16,006,812

37,185.672

32,033.716

24,287,932

80,444,844

68.812.980

59,890,860

77.945,994

65,182,275

26,518,847

11/2022

25,626,972

52,145,820

12/2022

01/2023

02/2023

03/2023
04/2023
05/2023
06/2023
07/2023
08/2023
09/2023

10/2023

11/2023

12/2023

01/2024

02/2024

03/2024

INIEIN 1TV

U THAT — ITIRKAT NOMICV TAOAT — LAN VICU TTA |




— @ NANG TAM XAY DUNG VIET -
I1l. LAP KE HOACH CON LAl o

1. CACH THUC HIEN

Lap ké hoach con lai cia dw &n ciing gidng nhw thwe hién cho ké hoach méi.
Céc ndi dung dwoc thé hién bao gom:

1. Pa thwc hién

2. Can thuce hién

C6 thé tham khao dién giai lwu d6 sau:

Ké hoach ban dau

Cap nhat thue té

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT




— @

2.

CAC DU LIEU CAN CO
Céac dau muc gibng nhw viéc lap ké hoach, chi tiét dir liéu can cé bao gom:
1. D liéu da thwc hién
2. Cac sb liéu phéat sinh thém hodc giam bét
3. Ké hoach duv kién

NANG TAM XAY DUNG VIET

3 : ) )
] Da B hiP B ] ] [} Doan
hol olan 1 ¥ 1 ) h
DIE [111 | i | |

08/2022 0SB o8 T T 232703 = 2.997.018 2.788.645 0,456,687 17.832.793 ]

09/2022 28.429.280 22.866.874 43.884.048 37.763.304 30.359.914 2.23 28.429.280 22.866.874 | 43.884.048.15
10/2022 31.558.877 28.113.313 16.006.812 37.185.672 32.033.716 %87.932 31.558.877 28.113.313 | 16.006.811.74
11/2022 25.626.972 |emeSOe262da0 50042056 | 10670218 70
12/2022 25333247 32.119.145 | 36.742.898.40
01/2023 23.465.142 23.838.763 | 24.892.337.65
02/2023 / 18.818.351 19.747.709 | 24.892.337.65
03/2023 A / 20.834.603 20.431.353 | 15.304.474.77
04/2023 18.341.267 18.839.934 | 15.834.298.39
05/2023 = o - 17.242.905 17.462.578 | 14.600.949.07
06/2023 LUY KE DA THUC HIEN %01.768 15.849.996 | 14.669.219.32
07/2023 11.986.803 12.689.796 | 14.264.996.03
08/2023 / 11.659.282 11.724.786 | 11.420.816.18
09/2023 8.018.874 8.746.956 | 10.552.307.34
10/2023 / 3.079.685 4.067.523 | 7.872.260.29
11/2023 21.419 633.072 | 3.660.770.82
12/2023 _ - = - 4.284 569.764.91
01/2024 GIA TRI DV KIEN KHI ] ; 7.762.227.69
02/2024 A A - 15.700.546.51
03/2024 HOAN THANH 15.700.546.51

NIEN 1RAUGV THAAIT = IRAI NORAIEV TRAIT = LANM VIEV THRAAI



— ) — - Ane T Y o vier ——
. LAP KE HOACH CON LAl

3. CAC BIEU PO CAN THE HIEN

C6 3 ndi dung can thé hién trong biéu doé nay:
1. So sanh v&i ké hoach ban dau nhw thé nao?
2. Ké hoach con lai la bao nhiéu?

il| Biéu do chi s6 SPI - danh gi4 tién do Dy an Danh gia tién d6 Dy 4n so véi ké hoach

22 Po luong chi s6 Doanh thu du an Do luong chi sé6 Doanh thu du 4n so véi ké hoach

< Po luong chi sé6 Loi nhuan du &n Do luong chi so Loi nhuan du an so véi ké hoach

Po luong SAN LUONG - DOANH THU - THUC Po luong ty 16 chuyén d6i gitta SAN LUONG -
THU DOANH THU - THUC THU

N THUPC THAT - TRAI NGHIEM THAT — LAM VIEC THAT

mh

Ki



— @ - - : NANG TAM XAY DUNG VIET —
I1l. LAP KE HOACH CON LAl o

3. CAC BIEU PO CAN THE HIEN
6.2.1 - Biéu do chi s6 SPI - danh gia tién doé Dw an

@ Liy k& k& hoach san lugng - PV === | {jy k&€ thuc t& san luong - EV
350 Tr

-

300 Tr

250 Tr

200 Tr

150 Tr

100 Tr

50 Tr

L

o

0

1thg 9, 2022 1thg 11, 2022 1thg 1, 2023 1 thg 3, 2023 1 thg 5, 2023 1 thg 7, 2023 1thg 9, 2023 1 thg 11, 2023

1 thg 8, 2022 1thg 10, 2022 1thg 12, 2022 1 thg 2, 2023 1 thg 4, 2023 1 thg 6, 2023 1thg &, 2023 1thg 10, 2023

KIEN THO'C THAT — TRAI NGHIEM THAT - LAM VIEC THAT




@ NI INNVJTT

NANG TAM XAY DUNG VIET
I1l. LAP KE HOACH CON LAl
3. CAC BIEU DO CAN THE HIEN

6.2.2 - Do lwdng chi s6 Doanh thu dw an

' '’
s | iy k& thue t&€ Doanh thu  —@-- Ly k& k& hoach Doanh thu

350 Tr

3136 Tr

-
300 Tr 2?9.4;[Fj

-
S
250 Tr 2357
-
2021 Tr 2081 T~
— 1921 Tr,d_-—’.'_dd__’.
P
e

1452 Tr
150 Tr

1193 Tr 1152 T
1053Tr _@
e
100 Tr 86,6 Tr
50 Tr
5,
-
. [
1 thg 9, 2022 1thg 11, 2022 11hg 1, 2023 1 thg 3, 2023 1 thg 5, 2023 1 thg 7, 2023 1 thg 9, 2023 1 thg 11, 2023
11thg 8, 2022 1 thg 10, 2022 1thg 12, 2022 1 thg 2, 2023 1 thg 4, 2023 11thg 6, 2023 1 thg 8, 2023 1 thg 10, 2023

KIEN THUC THAT — TRAI NGHIEM THAT - LAM VIEC THAT



— ) S— : NHAT NGHE _
Ill. LAP KE HOACH CON LAl o

3. CAC BIEU DO CAN THE HIEN

6.2.3 - Do lwérng chi s6 Loi nhuan dw an

il "\
—& - Ly ké& k& hoach lgi nhuan s |y k& thure 18 loi nhuan
100 Tr
_»
o
80 Tr /./
',/"
&0 Tr V4
/
.--I-(-
40 Tr
20 Tr
0
1 thg 9, 2022 1 thg 11, 2022 1 thg 1, 2023 1 thg 3, 2023 1 thg 5, 2023 1 thg 7, 2023 1 thg 9, 2023 1 thg 11, 2023
1 thg B, 2022 1 thg 10, 2022 1 thg 12, 2022 1 thg 2, 2023 1 thg 4, 2023 1 thg 6, 2023 1 thg B, 2023 1 thg 10, 2023

KIEN THU'C THAT — TRAI NGHIEM THAT - LAM VIEC THAT



e @ v I‘I? i INNVJITN
' ' _ . < NANG TAM XAY DUNG VIET
I1l. LAP KE HOACH CON LAl
3. CAC BIEU DO CAN THE HIEN
6.2.4 - Do lwong Ty lé chuyén déi Dw an

m | iiy ki thuc t&€ san luong - EV | {iy k& thure t& thure thu me |y ki thuc t& Doanh thu
200 Tr
150 Tr
100 Tr
50 Tr
D
1 thg 9, 2022 1 thg 11, 2022 1thg 1, 2023 1 thg 3, 2023 1 thg 5, 2023 1 thg 7, 2023 1 thg 9, 2023 1 thg 11, 2023
1 thg 8, 2022 1 thg 10, 2022 1 thg 12, 2022 1 thg 2, 2023 1 thg 4, 2023 1 thg 6, 2023 1 thg 8, 2023 1 thg 10, 2023

KIEN THU'C THAT — TRAI NGHIEM THAT — LAM VIEC THAT



| |
r NANG TAM XAY DUNG VIET

3. CAC KY HIEU — BINH NGHIA

O I

SanLuong San lveng thwce hién Khéi lwong thwe hién * don gia

Gia tri 3 dwoc xac nhan hoac xuat hda don =

2 DoanhThu Doanh thu thwc hién San lvong + didu kién nghiém thu

3  ThanhToan Gid tri thanh toan Doanh thu + diéu kién thanh toan

4 QuyetToan Gia tri quyét toan Diéu kién quyét toan theo hop dong
5  BaoHanh Gia tri bdo hanh Piéu kién bao hanh theo hop dong

6 LK Ly ké thuc hién Ly ké cac ky dén thoi diém béo céo
7 GT Gia tri

8 TG Thoi gian

9 KH Ké hoach

10 TT Thuc té

11 DC Piéu chinh

KIEN THUWC THAT - TRAI NGHIEM THAT - LAM VIEC THAT



25.000
H&i vién

Hoc vién
mién phi

NANG TAM XAY DUNG VIET

SINCE 2019
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https://www.youtube.com/watch?v=ncEkmsOsFJ4&t=109s
https://www.youtube.com/watch?v=ncEkmsOsFJ4&t=109s

B CAC CHUONG TRINH PAO TAO CUA NHAT NGHE

HUAN LUYEN KY
SU QS (CAP PO 2)

~ . CHUONG TRINH AN “ TU DONG HOA

_~ NGAN HAN VEPAO " AKX | " QUAN LY CHI PHI
TAO KY NANG | : \
IR
AR
A\ N\




CAC CHUONG TRINH DAO TAO CUA NHAT NGHE

) . CAP QUAN LY
KY SU XAY DUNG VA CHU DOANH NGHIEP

KY NANG VE NGHE XAY DUNG DAO TAO KIEN THUC
f /
L PAO TAO HUAN LUYEN QUAN LY TRO' LY/ COACHING/ CAM TAY CHI
CHI PHi/ KY SU'QS VIEC
TUDONG HOA QUAN LY CHI PHi GIAI PHAP TOAN DIEN DANH CHO

| DU AN DOANH NGHIEP



CAC CHUONG TRINH DAO TAO CUA NHAT NGHE

HUAN LUYEN KY SU QS

TONG QUAN VE QUAN LY CHI PHi

QUY TRINH QUAN LY CHI PHi

TiNH TOAN VA QUAN LY KHOI
LUONG DU AN

KIEM TRA HAO HUT VAT TU' KHI
THI CONG

QUAN LY THANH TOAN CHO CHU
PAU TU, NHA THAU VA TO DOI



CAC CHUONG TRINH DAO TAO CUA NHAT NGHE

HUAN LUYEN KY SU QS

LAP KE HOACH QLCP/ KE HOACH
NGAN SACH

LAP KE HOACH VA QUAN LY
DONG TIEN

LAP KE HOACH QUAN LY CUNG
UNG NGUON LUC

QUAN LY HOP DONG THANH
TOAN A&B TU'DONG

TIM KIEM VA LUA CHON NHA THAU/
TO DOI THI CONG/ NHA CUNG CAP

QUAN LY PHAT SINH/ EOT

BAO CAO TAI CHINH DU AN: DOANH
THU/ CHI PHi/ LO1 NHUAN

7 CHIEN LUQC DAM PHAN THUONG
LUONG



TU DONG HOA QUAN LY CHI PHI

LOI NHUAN- HIEU QUA

SO'DO TONG QUAN QUAN LY CHI TO CHUC DU’ LIEU QUAN LY CHI

1 0 A Loi nhuan KH Loi nhuan TH Loi nhuan HT
PHI/ THONG TIN DU AN PHI 5137 90T  418T
% Loi nhuan KH | | % Loi nhuénTH‘ %L;i nhuan HT

CO SO TUDONG HOA QUAN LY THIET KE FORM MAU NHAP LIEU CONG VIEC CHUA BUQC NGHIEM THU (CBT)

Ma Gidtrithychién Giatringhiémthu  GT ChuaNT ~

r
o
C H | P H I D U A N . THEP 45.260.110.120 43.911.648.732 1.357.461.388

BE_TONG 26.993.073.155 26.485.812.368 507.260.787

KHAC 3.811.325.026 3.694.822.433 116.502.594

TG BC 1.576.873.181 1.506.077.322 70.795.859 ‘
Tong cong 92.719.186.073 90.609.467.079 2.109.718.995 |

1-17/17 < >

THIET KE BAO CAO QUAN LY CHI KET NOI VA TOI UU THONG TIN [
PHI QUAN LY CHI PHI 1

Thép

THIET KE DU’LIEU QUAN LY CHI XUAT BAO CAO REALTIME
PHi



NFAI

NOUFRE

NANG TAM XAY DUNG VIET

TU DONG HOA QUAN LY CHI PHI

ONG QUAN DU AN

NGAN SACH GOI THAU

@ Cong téc cdt thép

@ Cong téc xéy o

@ Cong téc bé tong

® Cong téc van khuon

® chi philuong

® cong téc bao che

@ cong téc thi cong khac

@ chi phi thug, vén hanh,
s chira, khau hao
MMTB

LO1 NHUAN- HIEU QUA

TOP 5 GOI THAU LO1 NHIEU NHAT

@ Vittuphy

o e 17,7% | 9,7%

Gid tri thiyc hign

% Lgi nhuan KH | | % Loi nhuan TH % Loi nhuan HT

14,4%

Gi tri nghigm thu

Céng tac cdt thép 26.190.765.422,57

Cong tac xay 16 16.676.282.688,05

XAY_TO
VAN_KHUON

THEP

184.048.211
12.024.377.917

45.269.110.120

184.048.211
12.866.679.550

43.911.648.732

CONG VIEC CHUA PU'QC NGHIEM THU (CPT)

GT Chua NT
0
80.272.000

2.821.392.000

©ong tc bé tong 871139173514

Cong téc van khuon

Conatac bao che

TOP VUOT NGAN SACH

Cong nhat mugn
Cong tac thi cong khac
Cong téc van khuon

Congtéc bé tng

I Gié tri_HD

Trinh Tén Phat (8)

7.880.146.968,03 TG_ON 438.744.625
Téng cong 92.719.186.073
733.355.6348
1-5/23 <

-799.548.550 9a 12
-886.054.545,92

-1.676.849.187,61 Thep
-2.013.930.153.44

1-5/5 <>

THUC HIEN- THANH TOAN N

TiNH TRANG HOP DONG

Ten thau phy

Céng ty Hung Ng!

‘Doan Minh Sang

ParkHangSeo  Coppha

Truong Quang Higu

Hai Huy

D3ng Van Lam Ctthép

Qué Ngoc Héi

95 Duy Manh Coppha

Nouyén Quang Héi

Park Hang Seo

Trinh Tan Phat CBt thép

Dang Van Lam

Trinh Tan Phat

M TT_LK thychién I TT_LK nghiém thu

Nguyén Huy Hing ~ Coppha
Téing cang

N TT_LK thanh todn

ParkHangSeo Coppha 1

Cttnép|

Dang vanLam  Cotthép

Gian gido|
bac

0

Trinh Tan Phat  CGt thép
D5DuyManh  Coppha

NguyénCong  Cong
Phuong

NguyénHuy  Coppha
Hing

Tran Thanh Ha - Gian gido
han cha

Téngco..  5.530.924.693

438.744.625
90.609.467.079

Xi mang_PC40

1.247.792.800
724.660.000
233.360.050
222820000
152.398.400
2.848.127.230

.587.568.380

870.780.161
621.910.834
565.162.669

561.296.250

242.803.958

228.318.000

0
4.678.603.300

717 <

VAT TU VUOT DINH MUC

1.587.568.380
870.780.161
565.162.669
621.910.834
242.803.958
5.530.924.693

-330.775.589
146.120.161
-331.802.619
-399.090.834
-00.405.558
-2.682.797...

1-20/24 ¢ >

CONG VIEC CHUA NGHIEM THU

1.475.616.565
768.520.206
621.899.557
536.904.536

527.149.013

244.660.856

228.318.000

5.214.931.684

28258133

34.147.237

-1.856.898

0

315.993.009

1-24/24 ¢ >

hoach san lugng
| ~@- Liy k& thyc t& sén luong - EV

DONG TIEN
KE HOACH & THUC TE

K& hoach chiphi @~ Lily k& k& hoach chiphi @~ Liy k& k& hoach san lugng - PV
~@~ Liy k& thuc t& chi phi- AC

o
RS

A

P
o

TINH TRANG VAT TU

NGAN SACH VAT TV

GT_Ngén séch

1534T

Gng_8x8x18
® Coffanhom
@ LuGi mét cdo
@ BT_M500

@ cabom

@ i mang_PC40
@ khic

VAT TU' VUQT DINH MUC

% Vurot hao hut thue
1@ voi dinh mirc

Xi mang_PC40
Thép
Gach 8ng_8x8x18
Gach thé_4x8¢18

Cétxay

6.923.636
-504.640
-5.467.868.751
110.002.727
03.306.818

-25.818.545

TINH TRANG NGAN SACH

Gach 8ng_8xBx18
Gach thé_4x8x18
Gach do mi
BT_M400

Phu gia R28
DOSUL16+2
Ccabom

-10

I KL Ity k€ yéu cau

0N

0™ 0
R

I KL_Yéu cau vuot ngan sach

300N

VAT TU' YEU CAU VUQT NGAN SACH

DOSU16+2
DO sut 1
DOSU10£2
SikaLatex TH
Ramset G5
Phu gia R7
Phu gia R3
Phu gia R28

m3

Téng cdng

-10.481
-30.710

0
7.137.892

0
124951204
7.200.000

[}
-427.707.496

-13/13 & >

XEM THEM

XEM BAO CAO

BAO CAO


https://www.youtube.com/watch?v=pAazJa7o_jk
https://www.youtube.com/watch?v=pAazJa7o_jk
https://www.youtube.com/watch?v=pAazJa7o_jk
https://datastudio.google.com/u/0/reporting/1e60f500-afe1-4e96-a0d5-3d41497b509a/page/p_k9yj7smtvc
https://datastudio.google.com/u/0/reporting/1e60f500-afe1-4e96-a0d5-3d41497b509a/page/p_k9yj7smtvc

‘:J‘_|_/6/Ao 240 CUANITVAT TU | BAO CAO NGAN SACHDU'AN -

s - NGAN SACH GOI THAU 2 0|4 LO1 NHUAN
TONG HOP HANG MUC VATTU MB VBt 5
2 Tén g6i thau -
g Ovt: 1.000.000 vnd
TINH TRANG TON KHO . =
cT K& hogch Iol nhudin Thyc 1€ iol nhudn Loi nhuén khi hodn thanh [
/ 389,32 121,79 316,7 =
TR KL T 8T 2
- ~ 1 ® LuonG Z
m2 SR e o RN S KHLN TTLN SLNHT —~
Bem gié xiy dng bink quin Am? : S I ——— B ! ® e 17,85% 8,24% 13,78%
Tién db thi cong evereineens thang Titt ceeen, dém & ] = VT.0P -
2,181,128 KH Chi phi \ e d Ton ek / - c
— yi T \ ®sLsH TOP 4 GOI THAU LOI NHAT
5 =7 —_— - 20% 0% 1008 . o Ve
e e 730,176,689 1o ¥ P 767357725 g 9en ) 720004
= o R . 1 441 i
Céng tic bé tong 25,830,139 ~ 2 = 2034008 & W‘“a“’ A w*
.z . _ = 3 m2 9209, 1 VvI.cn X 21000 2000 3 Cng téc vén khudn i 24320361009
Thi céng &6 BT m3 216.30 £0,000 10,815,110 < - o ; o - - - Lgkven 0004 18831100000 24125891 Py " RG CONG TAG GUAG THAU TRON 601 BT
Thi céng d8 BT CK dic biée o= 13.84 90,000 1,245,879 s % 1907752074 3 vrenz X % ) Sk — s CHi PHI BAD LANH - BAO HIEM
Thi céng 46 BT lér m3 2754 500,000 13,769,150 s m » o « wme == ) 2 N wir BELE e
TPy —~ . % O S
Céng tac cét thép 145,164,550 |~ r S, @ -
Gia céng ldp dieng cot thép Ke 55,194.70 2 137,986,750 “4&
Gin céng lép ding cér thép CK dic bigr Kg 2,392.60 3,000 7,177,800 %“ﬁ—
BN
3113 Céng tac vin khuén £59,182,000 \
NC_VE_I |Gia céng lép ding vin khuén m2 80,000 223,672,800 NGAN SACH DU AN I -
. Gia céng lép dimg vin khuén CK dgc < \ =y A < =~
NCVE D | ml 120,000 333,508,200 NGAN SACH THEO GOI THAU LOI NHUAN \\
@ Ga cog o cung vin e Géi thie
2 | Nhimeg cong tac gino thiu tron goi
ST 3 |Vt tw chink 1.509,713,314 THUC HIEN S
N 3.3.1 Cémeg tic cot thép 811,117,121 e
s g VI CT1  |Cotdhép ke 14,000 806,222,200 Lot nhudn K g T Lot ahugn MT o 8
<0 T CT2 Théo bude Tem 17,000 4,894,921 © Thictng a8 eT Ck dhcbilt 1578 Tr 6,0Tr 46,1 Tr y 49072
So = esfa 4 L © ol Hblagm8y 324798
2 Sxs, et — o pr— i
NS5 ! o > T
e, 5 3 . 7.2% 0,54% 1,94% 253635
Sp 1 Gacomipamgvinin.  ZNONO0W 20662 258675 TOP GOI THAU LO1 NHIEU NHAT =
2 G cdng o dymg cit thép 0 144266925 =
&
3 Gia cdng dp ayng viin kn. 28374080 =1
S 52 n Y. Gachagidp dung vi knudn Kndon B 67650000 ~ A —————
4 Thicdog 65 BT it 136314585 138189645 ~ =
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CHUONG TRINH DANH CHO CAP QUAN LY XAY DUNG

Chuong trinh dao tao

Quan ly thanh toan A&B duran

Quan ly dong tién du an

Quan ly ngan sach du an Quan ly hiéu qua du an

Quan ly vat tu/ MMTB du an Danh gia suc khoée du an
Quan ly cung ing du an Quan ly phat sinh du an

Quan ly tién do du an

Cong cu quan ly du an




HA QUOC CHUONG

Giam doc du an - 25 nam kinh nghiém

* camon Thay Linh rat nhiéu! mét lan nira t6i dugc
séng lai thai sinh vién lam t6t nghiép véi nhung
dam mé bat tan v&i nhirng cong thirc trén phan
mém excel. Mong sé giltr mai dong lyc nay! Cam on
va cam on! Tuyét v&i nhirng déng gép cda thay cho

ae k§ su xay dung! *’

LAl HOP QUANG

Chuyén vién Quan Ly Du An

**That may man khi duoc biét dén va tham gia khoa
hoc ctia Nhat Nghé. Xin cdm on Thay Nhat Linh
cung BTC da danh rat nhiéu tdm huyét dé truyén
dat kién thirc, cdm hirng khong chi vé chuyén mon
nghé nghiép ma con rat nhiéu diéu ing dung vao
cudc séng. Mot khda hoc bé ich va y nghia *

MAI THAI SON

Chi huy trudng

*®Kién thurc thuc chién, tao ddng luc rat manh, thay déi tw
duy cla nguai hoc - phuong phap truyén dat tuyét voi
nhu trong méi trudng dao tao cao hoc cla trudng dai
hoc hang dau tai TPHCM. Cdm on Thay Linh va BTC rat
nhiéu, cdAm on ban Poan, ban Ting R6 da rat nhiét tinh hd
trg. Chdc Nhat Nghé phat trién manh mé, trao tang
nhimg gia tri tuyét voi, gép phan nang tam ky su viét.””

NGUYEN TH| THA

Nhan vién QS - Tan ky su

€30 ngay, c6 thé thay d6i ca 1 tu duy cli mém ctia 1 con ngudi.
Sau khéa hoc AOCC K10, vé chuyén mdn: em dugc trang bi
cong cu siéu xe AOCC (con ai mudn biét AOCC la gi, thi ty
ban than trai nghiém nhé), kj nang TEAMWORK, THUYET
TRINH, CHU BPONG dat cau hoi, sip xép, uu tién cdng viéc
quan trong.
Va 1 diéu con to I6n hon c3, la TU DUY, tu duy lam viéc: Hanh
ddng manh mé, quyét liét, huéng thuong va huéng thién.”




Nguyé—‘n Hifu Thanh

el _— i ki _ : L : 1 thang qué thai gian khéng dai cling khéng ngén, cdm on Thay va doi ngii hd trg
e da gitip 43 em rat nhigu khong chi v@ bai hoc ma con nhigu van d& khac. Em rét biét
duy va déc biét han 13 dudc truyén niém cdm hiing d€ phat tri€n ban than. Mot [@n on thay va BTC. chic thay luén mét t3m niém ~ nang t3m k su Viet ™.

nifa xin cam dn Thay rat nhigu! Reply Hide 6w ®3:

Reply Hide 1w 89> Nghiép Trinh Nguyén Bing
Q 2 Author : 30 ngay vdi nhitng kién thic vé cang bd ich v& ngh& nghiép, cling nhu v& cubc
Huynh Nh3t Linh sdng, BTC cling thay Linh khéng chi gidi thiéu vé nhung kién thifc ma mét ki su QS
Doan Cam dn Ky su. Chic em viing budc thanh cong, Hoan thanh muc tiéu. & can cb, ma con gidi thiéu v& mét biic tranh réng I6n han - Quan ly chi phi. Cac bai
tédp khéng ch... See more
Like Reply TEngR6 @ 1w 9

Reply Hide 6w Edited

P Top fan HQ Chuong

Vii Gia Binh : Cam on Thay Linh rat nhidu! mét [En nifa t6i dudc séng lai thai sinh vién lam tét
Cam dn Thay va BTC da thi€t k€ mot chudng trinh tw ddng hoa AOCC thét y nghia 9 nghiép vdi nhung dam mé bat tan véi nhitng cong thidc trén phan mém excel. Mong
vé kién thifc, kinh nghiém, tu duy,... Mét khda hoc xiing dang phai hoc it nhat 1 lEn s& giili mai déng luc nay! Cim on va cdm dn! Tuyé&t véi nhiing dong gop cla thay
trong ddi a. cho ae ki su xdy dung!

Vi Gla Binh - AOCC K10 Reply Hide 6w ®:

Reply Hide 1w ‘.. Huynh Hai
Dau tién, em xin chin thanh cdm on thdy va doi ngi Nhat Nghé!

o .ﬂ:.uthc\r o Em nhan dugc rat nhiéu kién thic chuy&n mén v& WBS, v& quan ly ngin sach.., sé
Hlj}ml_'l NI'!at llﬂlll _ ‘ _ ) gilip em t&i wu héa dugc viéc quan ly thai gian trong cong viéc.

Vii Gia Binh Cam on Gia Binh. Chdc em thanh céng trén con dudng su nghiép Xay dung khéng don thuin kién thic chuyén mén ... See more

tuong lai. y Reply Hide 6w 00

Like Reply TangRo @ 1w

Nguy%n Quan

Hao Tri Em d4 tham gia rit nhigu ch_u‘o'ng trinh dao tao -::1’1._3 th._ﬂjr Linh v_é cha Nh_a"l't Nghé. E}:f:

M&i ban hoc ciing t6i nhifng chudng trinh tham gia dén 2,3 [3n nhung gia tri nhan lai luén nhiéu Ién. Bdi vi
- } nhifng chudng trinh, nhitng kién thifc dugc cip nhit khéng ngirng. Va gia tri cling

Like Reply Hide 4w nam 4 ... See more

Lim Khanh Déng g s B :

Rat dang gid! Dang gid cia khoa hoc khéng nhifng 13 kién thic chuyén mén. Ma ] Sl Chu Mi

dang gia & day 1a cai cach thay gitp hoc vién dinh vi chinh minh. Gitp minh nhan ra 7 7 30 ngay tr6i qua that nhanh. Nhifng diéu minh hoc dudc ngoai kién thic vé nghé,

minh mudn gi, gitp minh ré rang hon vdi tiing quyét dinh, tdp cach h&t minh vi 1 cac ki nang ting dung véo thyic t& cong viéc thi con Ia cac nang lugng tich ey, cac

thit gl 36 ma... See more o & bai hoc cudc sdng thit c6 TAm ma thay da chia sé. Em v cing cam on thiy cang
. 3 ] cac ban tron... See more

Reply Hide 6w $ie 3

Reply Hide 6w



https://www.facebook.com/daotaokysuqs/posts/pfbid0MpWYowxgttirmMUCHS9C728kCNSVvsf14oJE2CkkfaR833fA6etDoEPsixz7ckm3l




©20 NAM KINH NGHIEM

YV V VYV VYV V

HUYNH NHAT LINH

CHUYEN GIA QUAN LY CHI PHi

CEO — FOUNDER CONG TY CO PHAN PAU TU NI
NGUYEN TRUONG PHONG @S CTY CP TAP POAN XD HO
TRUONG BAN DAO TAO HOI DN QUANG NAM PHIA NAM QNE
PHO CHUTICH  HOI KY SU XAY DUNG TRE VIET NAM VAYCE
CHUYEN GIA DAO TAO TU VAN QUAN LY CHI PHi DU AN XAY DUNG

\

QUA TRINH LAM VIEC

«  Nguyén Truéng phong Qs tap dodn Xay dung

HOAT DPONG XAY DUNG VA DAO TAO TU VAN va KD bia Oc Hod Binh

- Pho Giém déc du an Evergreen
«  Chi huy phé du an Kenton, Bénh vién quéc té

@bDao tao HON 10000 KY SU XAY DUNG Hoa Ladm, M réng nhé ga Tén Son Nhét giai
duoc ddo tao truc ti€p vé qudn ly chi phi doan 2

@Tu vian 8 DOANH NGHIEP

- Truéng bd phdn QS Sora Gardens 1, Celadon
City
-« Ky su @S sén bay Trd Né¢c Cén Tho, Nam Long

dugc ddo tao vé tu vén gidi phép qudn Iy chi phi Tower, Horizon Tower va mét sé du é@n khéc...



LIEN HE

CONGTY CP DAU TU NHAT NGHE

|m| TRU SO CHINH: 35/10E, Ap 1, xé& Xuén Théi
Thuong, H6¢c Moén, TPHCM

wizs WEBSITE: www.nhatnghe.net

M EMAIL: thongtin@nhatnghe.net
#R GIAM DOC: Mr Linh 0983 23 4949

g HOTLINE: 0786 776868



Tim hiéu thém vé chung t0i

www.nhatnghe.net " o



https://nhatnghe.net/
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